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͞^ƵƐƚĂŝŶĂďŝůŝƚǇ͕ ͟�ůŝƩůĞ�ŵŽƌĞ�ƚŚĂŶ�Ă�ďƵǌǌǁŽƌĚ�ŝŶ�ƚŚĞ�
ĐŽƌƌŝĚŽƌƐ�ŽĨ�ĐŽƌƉŽƌĂƚĞ��ŵĞƌŝĐĂ�Ă�ĚĞĐĂĚĞ�ĂŐŽ͕�ŝƐ�ƚŽĚĂǇ�
Ă�ďƵƐŝŶĞƐƐ�ĐŽŶĐĞƉƚ�ƚŚĂƚ�ŚĂƐ�ďĞĞŶ�ĞŵďƌĂĐĞĚ�ďǇ�ŵĂŶǇ�
ĐŽŵƉĂŶŝĞƐ�ŝŶ�ƉƌŝŶĐŝƉůĞ�ĂŶĚ͕�ŝŶĐƌĞĂƐŝŶŐůǇ͕ �ŝŶ�ƉƌĂĐƟĐĞ͘�

zĞƚ͕�ǁŚŝůĞ�ŵŽƌĞ�ĂŶĚ�ŵŽƌĞ�ĐŽŵƉĂŶŝĞƐ�ĂƌĞ�ŝŶƚĞŐƌĂƟŶŐ�
ĐŽƌƉŽƌĂƚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ŝŶƚŽ�
ƚŚĞŝƌ�ĚĂŝůǇ�ďƵƐŝŶĞƐƐ�ŽƉĞƌĂƟŽŶƐ͕�͞ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ ͟�ůŝŬĞ�Ă�
ZŽƌƐĐŚĂĐŚ�ŝŶŬďůŽƚ͕�ŝƐ�ƉƌŽŶĞ�ƚŽ�ŵƵůƟƉůĞ�ŝŶƚĞƌƉƌĞƚĂƟŽŶƐ͘�
/Ɛ�ŝƚ�Ă�ĐŽƌƉŽƌĂƚĞ�ĐŝƟǌĞŶƐŚŝƉ�ŝŶŝƟĂƟǀĞ͍���ĐŽŵƉůŝĂŶĐĞ�
ĨƵŶĐƟŽŶ�ŝŶƚĞŶĚĞĚ�ƚŽ�ĂƉƉĞĂƐĞ�ƐƚĂŬĞŚŽůĚĞƌƐ�ǁŚŽ�ŵŝŐŚƚ�
ĐƌĞĂƚĞ�ĨƌŝĐƟŽŶ͍���ĐŽŵƉĞƟƟǀĞ�ĂĚǀĂŶƚĂŐĞ�ƚŽ�ůĞǀĞƌĂŐĞ�
ǁŝƚŚ�ĐƵƐƚŽŵĞƌƐ͍���ƐƚƌĂƚĞŐǇ�ƚŽ�ĂƩƌĂĐƚ�ĂŶĚ�ƌĞƚĂŝŶ�ƚĂůĞŶƚ͍�

>ŝŬĞǁŝƐĞ͕�ŝŶƐŝĚĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ƚŚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ĨƵŶĐƟŽŶ�ĐĂŶ�ĞŝƚŚĞƌ�ďĞ�ǁĞůůͲĨƵŶĚĞĚ͕�ƐƚƌĂƚĞŐŝĐ͕�ĨƵůůǇ�
ŝŶƚĞŐƌĂƚĞĚ�ĂŶĚ�ĐƌƵĐŝĂů�ƚŽ�ƐĞŶŝŽƌ�ĞǆĞĐƵƟǀĞƐ͛�ďƵƐŝŶĞƐƐ�
ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�ƉƌŽĐĞƐƐ�͙�Žƌ�ŶŽƚ͘�

�ŶĚ͕�ĮŶĂůůǇ͕ �ƚŚĞƌĞ�ĂƌĞ�ƚŚĞ�ĂĐƚƵĂů�ĞǆĞĐƵƟǀĞƐ�ĂŶĚ�
ŵĂŶĂŐĞƌƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ůĞĂĚŝŶŐ�ƚŚĞ�ĨƵŶĐƟŽŶ͕�ǁŚŽ�
ĞŝƚŚĞƌ�ŚĂǀĞ�ƚŚĞ�ƐŬŝůůƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĚƌŝǀĞ�ĂĚŽƉƟŽŶ�ĂŶĚ�
ƐƵƉƉŽƌƚ�ĂĐƌŽƐƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�͙�or do not.

/ŶĚĞĞĚ͕�ĚĞƐƉŝƚĞ�ƚŚĞ�ŐƌŽǁŝŶŐ�ǀŝƐŝďŝůŝƚǇ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ǁŝƚŚŝŶ�ĐŽƌƉŽƌĂƟŽŶƐ͕�ůĞĂĚĞƌƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ŝŶƚĞŐƌĂƟŶŐ�
ƚŚŝƐ�ĞŵĞƌŐĞŶƚ�ĨƵŶĐƟŽŶ�ŵƵƐƚ�ŽŌĞŶ�ŽƉĞƌĂƚĞ�ŝŶ�ƵŶŝƋƵĞ�
ǁĂǇƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ŽƚŚĞƌ�ǁĞůůͲĞƐƚĂďůŝƐŚĞĚ��ͲƐƵŝƚĞ�
ƉŽƐŝƟŽŶƐ͘�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�
ŝŵƉůĞŵĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ŝŶ�ǁŽƌŬƉůĂĐĞ�

ĞŶǀŝƌŽŶŵĞŶƚƐ�
ǁŚĞƌĞ�ƚŚĞƌĞ�ŝƐ�
ŽŌĞŶ�ŶŽ�ĐůĞĂƌ�Žƌ�
ƵŶŝĨŽƌŵ�ĚĞĮŶŝƟŽŶ�
ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘�
&ƵƌƚŚĞƌ͕ �ĐŽŵƉĂƌĞĚ�
ƚŽ�ƚŚĞŝƌ�ĐŽůůĞĂŐƵĞƐ�
ŝŶ�ƚŚĞ��ͲƐƵŝƚĞ͕�ĐŚŝĞĨ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĸĐĞƌƐ�
ĂƌĞ�ŽŌĞŶ�ĞǆƉĞĐƚĞĚ�
ƚŽ�ŐĞŶĞƌĂƚĞ�ƌĞƐƵůƚƐ�
ǁŝƚŚŝŶ�Ă�ĐŽŶƚĞǆƚ�ŽĨ�

ůŝŵŝƚĞĚ�ŵĂŶĂŐĞŵĞŶƚ�ĂƵƚŚŽƌŝƚǇ͕ �ŶŽŵŝŶĂů�ƐƚĂĸŶŐ�ĂŶĚ�
ƌĂǌŽƌͲƚŚŝŶ�ďƵĚŐĞƚƐ͘

&Žƌ�ƚŚŝƐ�ƌĞĂƐŽŶ͕�ĂŶĚ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƐŬŝůůƐ͕�
ĚƌŝǀĞƌƐ�ĂŶĚ�ƉĂƌƚŶĞƌƐŚŝƉͲĐƵůƟǀĂƟŽŶ�ƐƚƌĂƚĞŐŝĞƐ�ŶĞĐĞƐƐĂƌǇ�
ĨŽƌ�ĞǆĞĐƵƟǀĞ�ƐƵĐĐĞƐƐ͕�sKy�'ůŽďĂů͕�tĞŝŶƌĞď�'ƌŽƵƉ�
^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞĐƌƵŝƟŶŐ�ĂŶĚ�EĞƚ�/ŵƉĂĐƚ͕��ĞƌŬĞůĞǇ�
ĐŽŶĚƵĐƚĞĚ�Ă�ŶĂƟŽŶĂů�ƐƵƌǀĞǇ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ͘�

dŚŝƌƚǇͲƚǁŽ�ƌĞƐƉŽŶĚĞŶƚƐ͕�ĚƌĂǁŶ�ƉƌŝŵĂƌŝůǇ�ďƵƚ�ŶŽƚ�
ĞǆĐůƵƐŝǀĞůǇ�ĨƌŽŵ�&ŽƌƚƵŶĞ�ϭϬϬ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�
ƉƵďůŝĐůǇ�ǀŝƐŝďůĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽŐƌĂŵƐ͕�ĂŐƌĞĞĚ�ƚŽ�
ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ĂŶ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ďǇ�Ă�ƚĞĂŵ�
ĨƌŽŵ�EĞƚ�/ŵƉĂĐƚ͕��ĞƌŬĞůĞǇ͘�ZĞƐƉŽŶĚĞŶƚƐ�ŝŶĐůƵĚĞĚ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽĨĞƐƐŝŽŶĂůƐ�ƌĞƉƌĞƐĞŶƟŶŐ�ƉƵďůŝĐ�ĂŶĚ�
ƉƌŝǀĂƚĞ�ĐŽŵƉĂŶŝĞƐ�ĂĐƌŽƐƐ�Ă�ǁŝĚĞ�ĂƌƌĂǇ�ŽĨ�ŝŶĚƵƐƚƌŝĞƐ͘�
dŚĞ�ƌĞƐƉŽŶĚĞŶƚƐ�ŚĂĚ�ůĞǀĞůƐ�ŽĨ�ƐĞŶŝŽƌŝƚǇ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�
�ŚŝĞĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�KĸĐĞƌƐ�ƌĞƉŽƌƟŶŐ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ�
��K�ƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŵĂŶĂŐĞƌƐ�ŵŽƌĞ�ƚŚĂŶ�ƚǁŽ�ůĞǀĞůƐ�
ďĞůŽǁ͘�/Ŷ�Ăůů�ĐĂƐĞƐ͕�ƌĞƐƉŽŶĚĞŶƚƐ�ǁĞƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�
ŝŶƚĞŐƌĂƟŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�
ǁŝƚŚ�ƚĂƐŬƐ�ǀĂƌǇŝŶŐ�ĨƌŽŵ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ƚŽ�ĚĂǇͲƚŽͲĚĂǇ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ͘�

�ĚĚŝƟŽŶĂů�ĚĞƉƚŚ�ĂŶĚ�ĐŽŶƚĞǆƚ�ƚŽ�ƚŚĞ�ƐƵƌǀĞǇ�ƌĞƐƉŽŶƐĞƐ�
ǁĂƐ�ŐůĞĂŶĞĚ�ŝŶ�ĨŽůůŽǁͲƵƉ͕�ŝŶͲĚĞƉƚŚ�ƉŚŽŶĞ�ŝŶƚĞƌǀŝĞǁƐ�
;/�/ƐͿ�ǁŝƚŚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĸĐĞƌƐ�ĂŶĚ�ŵĂŶĂŐĞƌƐ�Ăƚ�
McDonald’s, Novelis, AT&T, DuPont, EMC, Hilton 
Worldwide and Nixon Peabody LLP. dŚĞƐĞ�ĨŽůůŽǁͲ
ƵƉ�/�/Ɛ�ǁĞƌĞ ůĞĚ�ďǇ�sKy�'ůŽďĂů�ĂŶĚ�tĞŝŶƌĞď�'ƌŽƵƉ�
^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞĐƌƵŝƟŶŐ͘�

tŚŝůĞ�ƚŚĞ�ϯϮ�ƌĞƐƉŽŶĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĨƌŽŵ�
ǁŚŝĐŚ�ƚŚĞǇ�ŚĂŝůĞĚ�ǁĞƌĞ�ĚŝǀĞƌƐĞͶĨƌŽŵ�ĞĐŽŶŽŵŝĐ�
ŝŵƉĂĐƚ�ƚŽ�ǁŽƌŬĨŽƌĐĞ�ƐŝǌĞ�ƚŽ�ĚĞŐƌĞĞ�ŽĨ�ǀŝƐŝďŝůŝƚǇ�ƚŽ�ƐŽĐŝĂů�
ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝŵƉĂĐƚͶƚŚĞ�ƌĞƐĞĂƌĐŚ�ƐŚŽǁĞĚ�ƚŚĂƚ�
ƚŚĞǇ�ĂĚŽƉƚĞĚ�ƐŝŵŝůĂƌ�ƐƚƌĂƚĞŐŝĞƐ�ĨŽƌ�ƐƵĐĐĞƐƐ͘�

dŚŽƐĞ�ůĞƐƐŽŶƐ͕�ŵĂŶǇ�ŽĨ�ǁŚŝĐŚ�ƌƵŶ�ĐŽƵŶƚĞƌ�ƚŽ�
ĐŽŶǀĞŶƟŽŶĂů�ǁŝƐĚŽŵ͕�ĂƌĞ�ƐŚĂƌĞĚ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ͘

Introduction

The task of making 
the corporate 
sustainability trend 
itself sustainable is 
no easy one.
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Interpersonal skill—rather than 
ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞͶŝƐ�the most 
ŝŵƉŽƌƚĂŶƚ�ĂƩƌŝďƵƚĞ�Ă�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
leader must have to be successful͘�

dŚĞ�ƐƵƌǀĞǇ�ŝĚĞŶƟĮĞĚ�ƚŚƌĞĞ�ƉŽƚĞŶƟĂů�ĚƌŝǀĞƌƐ�ŽĨ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ͛�ƐƵĐĐĞƐƐ�ĂŶĚ�ĂƐŬĞĚ�ƌĞƐƉŽŶĚĞŶƚƐ� 
ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ĞĂĐŚ�ŽŶĞ͗

tĞ�ǁĂŶƚĞĚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚŝĐŚ�ŽĨ�ƚŚĞ�ƉŽƚĞŶƟĂů�ĚƌŝǀĞƌƐ�
of success sustainability leaders expected to be of 
ŚŝŐŚĞƐƚ�ŝŵƉŽƌƚĂŶĐĞ�ďĞĨŽƌĞ�ƚĂŬŝŶŐ�ƚŚĞ�ũŽď͕�ǀĞƌƐƵƐ�ǁŚŝĐŚ�
ƚƌĂŝƚƐ�ǁĞƌĞ�ŽĨ�ŚŝŐŚĞƐƚ�ŝŵƉŽƌƚĂŶĐĞ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�ƚŚĞŝƌ�
ƐƵĐĐĞƐƐ�ŽŶĐĞ�ƚŚĞǇ�ǁĞƌĞ�ĂĐƚƵĂůůǇ�on�ƚŚĞ�ũŽď͘�

dŚĞ�ƌĞƐƵůƚƐ�ǁĞƌĞ�ƌĞǀĞĂůŝŶŐ͗

WƌŝŽƌ�ƚŽ�ƚĂŬŝŶŐ�ƚŚĞ�ũŽď͕�ƚŚĞ�ŵĂũŽƌŝƚǇ�;ϳϴ�ƉĞƌĐĞŶƚͿ�ƐĂŝĚ�
ƚŚĞǇ�ŚĂĚ�ĂƐƐƵŵĞĚ�ƚŚĂƚ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ǁŽƵůĚ�
ďĞ�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ƉƌĞĚŝĐƚŽƌ�ŽĨ�ƐƵĐĐĞƐƐ͘�KŶĐĞ�ŽŶ�
ƚŚĞ�ũŽď͕�ŚŽǁĞǀĞƌ͕ �Ăůů�ƌĞƐƉŽŶĚĞŶƚƐ�;ϭϬϬ�ƉĞƌĐĞŶƚͿ�ƐĂŝĚ�
ŝŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ�ƉƌŽǀĞĚ�ƚŽ�ďĞ�ŵŽƐƚ�ĐƌŝƟĐĂů͘�

^ƵďũĞĐƚ�ŵĂƐƚĞƌǇ�ŝƐ�ĐƌƵĐŝĂů͕�ďƵƚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ƐĂŝĚ�
ƚŚĞǇ�ŚĂĚ�ƚŽ�ĮƌƐƚ�ƐĞůů�ƚŚĞ�concept�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇͶĂŶĚ�
ƐĞůů�ƚŚĞŵƐĞůǀĞƐͶďĞĨŽƌĞ�ĨŽĐƵƐŝŶŐ�ŽŶ�ƚŚĞ�content. To 
ƐĞĐƵƌĞ�ďƵǇͲŝŶ͕�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ͕�ůŝŬĞ�ŽƚŚĞƌ�ƐĞŶŝŽƌ�
ƉŽƐŝƟŽŶƐ͕�ĂůƐŽ�ŚĂĚ�ƚŽ�ďĂůĂŶĐĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�
ǁŝƚŚ�ďƵƐŝŶĞƐƐ�ĂĐƵŵĞŶ͘�dŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�
ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ĨŽƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶ�Ă�ůĂŶŐƵĂŐĞ�ƚŚĂƚ�
ƌĞƐŽŶĂƚĞƐ�ƵƉ͕�ĚŽǁŶ�ĂŶĚ�ĂĐƌŽƐƐ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ�ǁĂƐ�
ǀŝĞǁĞĚ�ĂƐ�ĐƌƵĐŝĂů�ƚŽ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�ƵůƟŵĂƚĞ�ŽďũĞĐƟǀĞƐ͘

Key Findings

AFTERBEFORE

BEFORE AFTER

BEFORE AFTER

Perception of Success 
Factors
Percentage of Respondents Indicating
Highest Importance

Percentages may not add up to 100% as respondents were 
asked to select all responses that apply.

Figure 1

/ŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ
�ďŝůŝƚǇ�ƚŽ�ƋƵĂŶƟĨǇ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�ĂŶ�ŝŶŝƟĂƟǀĞ
^ƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ
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The Importance of 
1UANTIlABLE�$ATA
tŚĞŶ�:ŽŚŶ�'ĂƌĚŶĞƌ�ĂƐƐƵŵĞĚ�
ƚŚĞ�ƌŽůĞ�ŽĨ��ŚŝĞĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�
KĸĐĞƌ�Ăƚ�EŽǀĞůŝƐ�ŝŶ�ϮϬϭϭ͕�ƚŚĞ�
ǁŽƌůĚ Ɛ͛�ůĞĂĚŝŶŐ�ĂůƵŵŝŶƵŵ�ƌŽůůŝŶŐ�
ĐŽŵƉĂŶǇ�ŚĂĚ�ďĞĞŶ�ĞŶŐĂŐĞĚ�
ŝŶ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĨŽƌ�ŵĂŶǇ�
ǇĞĂƌƐ͕�ďƵƚ�ůĂƌŐĞůǇ�ŝŶ�ƐĞƉĂƌĂƚĞ͕�

ƵŶĐŽŽƌĚŝŶĂƚĞĚ�ŝŶŝƟĂƟǀĞƐ͘�'ĂƌĚŶĞƌ Ɛ͛�ĂƉƉŽŝŶƚŵĞŶƚ�ƚŽ�
�^K�ĐĂŵĞ�ĂƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�Ă�ůĞĂĚĞƌƐŚŝƉ�ĚĞĐŝƐŝŽŶ�ƚŽ�ĂůŝŐŶ�
ĂŶĚ�ŝŶƚĞŐƌĂƚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĨƵƌƚŚĞƌ�ŝŶƚŽ�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�
ŽǀĞƌĂůů�ďƵƐŝŶĞƐƐ�ƐƚƌĂƚĞŐǇ͕ �ĂŶĚ�ƚŽ�ŚĂǀĞ�ƚŚĞ�ϮϲͲǇĞĂƌ�
ĐŽŵƉĂŶǇ�ǀĞƚĞƌĂŶ�ŽǀĞƌƐĞĞ�ƚŚĞƐĞ�ĞīŽƌƚƐ͘�

͞'ĞƫŶŐ�ŽƵƌ�ǁŚŽůĞ�ůĞĂĚĞƌƐŚŝƉ�ŽŶ�ďŽĂƌĚ�ĂŶĚ�ĂůŝŐŶŝŶŐ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚŽ�ŽƵƌ�ďƵƐŝŶĞƐƐ�ƐƚƌĂƚĞŐǇ�ǁĂƐ�ŽƵƌ�ŬĞǇ�
ŵŽŵĞŶƚ͕͟ �ŚĞ�ƐĂǇƐ͘

�ƩĂŝŶŝŶŐ�ĞǆĞĐƵƟǀĞ�ďƵǇͲŝŶ�ǁĂƐ�ŽŶĞ�ƐƚĞƉ�ŝŶ�Ă�ůŽŶŐ�ƉƌŽĐĞƐƐ�
ŽĨ�ĨƵůůǇ�ǀĞƫŶŐ�ƚŚĞ�ƋƵĂŶƟĮĂďůĞ�ƌĞƐƵůƚƐ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ŝŶŝƟĂƟǀĞƐ͘�͞&Žƌ�ƵƐ�ƚŽ�ůŽŽŬ�Ăƚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝƐƐƵĞƐ�ĂŶĚ�
ƚŚĞŶ�ŵŽǀĞ�ƚŚŝŶŐƐ�ŝŶƚŽ�ŽƵƌ�ƐƚƌĂƚĞŐŝĐ�ĂƌĞŶĂ͕�ǁĞ�ŶĞĞĚ�
ƚŽ�ďĞ�ǀĞƌǇ�ĚĂƚĂ�ĂŶĚ�ĨĂĐƚͲďĂƐĞĚ͘�/Ĩ�ǁĞ͛ƌĞ�ŐŽŝŶŐ�ƚŽ�ŵĂŬĞ�
ŵĂũŽƌ�ŝŶǀĞƐƚŵĞŶƚƐ�Žƌ�ƐƚƌĂƚĞŐŝĐ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�ǁĂǇ�ǁĞ͛ƌĞ�
ŽƉĞƌĂƟŶŐ�ŽƵƌ�ďƵƐŝŶĞƐƐ͕�ǁĞ�ŶĞĞĚ�ƚŽ�ŵĂŬĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�
ĐĂƐĞ͘��ŶĚ�ƚŚĂƚ�ŶĞĞĚƐ�ĚĂƚĂ�ƚŚĞ�ƐĂŵĞ�ĂƐ�ĂŶǇ�ŽƚŚĞƌ�
ďƵƐŝŶĞƐƐ�ĚĞĐŝƐŝŽŶ͕͟ �'ĂƌĚŶĞƌ�ŽďƐĞƌǀĞƐ͘�

tŚŝůĞ�ŵŽƐƚ�ĐŽƌƉŽƌĂƚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ǁŝůů�ƐĂǇ�ĂƐ�
ŵƵĐŚ�ĂďŽƵƚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ƵƐŝŶŐ�ĚĂƚĂ�ƚŽ�ƋƵĂŶƟĨǇ�
ǀĂůƵĞ�ĂŶĚ�ŵĂŬĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ĨŽƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ �
'ĂƌĚŶĞƌ Ɛ͛�ĞīŽƌƚƐ�ŚĂǀĞ�ƉĞƌŚĂƉƐ�ďĞĞŶ�ĂŝĚĞĚ�ďǇ�EŽǀĞůŝƐ͛�
͞ƐůŝŐŚƚůǇ�ŵŽƌĞ�ŇĞǆŝďůĞ͟�ĂƉƉƌŽĂĐŚ�ƚŽǁĂƌĚƐ�ƚŚĞ�ƌĞƚƵƌŶ�ŽŶ�
ŝŶǀĞƐƚŵĞŶƚ͗�͞tĞ�ĂƌĞ�ĨŽƌƚƵŶĂƚĞ�ƚŚĂƚ�ŽƵƌ�ŬĞǇ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ĚƌŝǀĞƌƐ͕�ĨŽƌ�ĞǆĂŵƉůĞ�ŝŶĐƌĞĂƐĞĚ�ƌĞĐǇĐůŝŶŐ͕�ŵĂŬĞ�ŐŽŽĚ�
ďƵƐŝŶĞƐƐ�ƐĞŶƐĞ�ĂƐ�ǁĞůů�ĂƐ�ƌĞĚƵĐĞ�ŽƵƌ�ĞŶǀŝƌŽŶŵĞŶƚĂů�
ĨŽŽƚƉƌŝŶƚ͘�,ĂǀŝŶŐ�ƐĂŝĚ�ƚŚĂƚ͕�ǁĞ�ĂƌĞ�ǁŝůůŝŶŐ�ƚŽ�ĂĐĐĞƉƚ�Ă�
ƐůŝŐŚƚůǇ�ůŽŶŐĞƌ�ƉĂǇďĂĐŬ�ƉĞƌŝŽĚ�ŽŶ�ŽƚŚĞƌ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ĚŽŶ͛ƚ�ŚĂǀĞ�ĂŶ�ŝŵŵĞĚŝĂƚĞ�ƌĞƚƵƌŶ͘͟ �

YƵĂŶƟĮĂďůĞ�ĚĂƚĂ�ŝƐ�ĞƐƐĞŶƟĂů�ŝŶ�ŵĂŬŝŶŐ�ƚŚĞ�ďƵƐŝŶĞƐƐ�
ĐĂƐĞ�ĨŽƌ�ĂŶǇ�ƐŽĐŝĂů�Žƌ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞ�ƚŚĞ�ĐŽŵƉĂŶǇ�
ŝŶƚĞŐƌĂƚĞƐ�ŝŶƚŽ�ŝƚƐ�ďƵƐŝŶĞƐƐ�ŽƉĞƌĂƟŽŶƐ͘�>ŽŽŬŝŶŐ�ĨŽƌ�
ŽƉƉŽƌƚƵŶŝƟĞƐ͕�ƉĞƌŚĂƉƐ�ŝŶ�ĐƌĞĂƟǀĞ�ǁĂǇƐ͕�ŝƐ�ĂůƐŽ�ĐƌŝƟĐĂů�
ĨŽƌ�ƐƵĐĐĞƐƐ͕�ƐƵĐŚ�ĂƐ�ƚĂŬŝŶŐ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�
ŵĂŶĚĂƚĞĚ�ĐĂƌďŽŶ�ƌĞĚƵĐƟŽŶƐ�ĂŶĚ�ƐŽĐŝĞƚǇ Ɛ͛�ŐƌŽǁŝŶŐ�
ƵƐĞ�ŽĨ�ůŝĨĞ�ĐǇĐůĞ�ƚŚŝŶŬŝŶŐ͘��Ƶƚ�ŝƚ�ĂůƐŽ�ŝŶĨŽƌŵƐ�ƚŚĞ�ŚŽůŝƐƟĐ͕�
ǁŚĞƌĞ�ƉƌŝŽƌŝƟĞƐ�ŵƵƐƚ�ŝŶĐůƵĚĞ�ŵŽƌĞ�ƚŚĂŶ�ĞŶǀŝƌŽŶŵĞŶƚĂů�
ĐŽŶĐĞƌŶƐ͗�͞tĞ�ǁŝůů�ďĞ�ŝŶǀĞƐƟŶŐ�Ă�ůŽƚ�ŽĨ�ŵŽŶĞǇ�ĂŶĚ�ƟŵĞ�
ŝŶƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘��Ƶƚ�ůŝŬĞ�ĂŶǇ�ŽƚŚĞƌ�ƉƌŽũĞĐƚ�ŝƚ Ɛ͛�ŐŽƚ�ƚŽ�
ŚĂǀĞ�Ă�ƉĂǇďĂĐŬ͕�ďĂůĂŶĐŝŶŐ�ĐŽŵŵĞƌĐŝĂů͕�ĞŶǀŝƌŽŶŵĞŶƚĂů�
ĂŶĚ�ƉĞŽƉůĞ�ŝƐƐƵĞƐ͘�tĞ͛ƌĞ�ŶŽƚ�ŐŽŝŶŐ�ƚŽ�ũƵƐƚ�ƐƉĞŶĚ�ŵŽŶĞǇ�

ũƵƐƚ�ďĞĐĂƵƐĞ�ŝƚ�ƐĞĞŵƐ�ůŝŬĞ�Ă�ŐŽŽĚ�ŝĚĞĂ͕�Ă�ŶŝĐĞ�ƚŚŝŶŐ�ƚŽ�ĚŽ͘�
tĞ�ŶĞĞĚ�ƚŽ�ŵĂŬĞ�ŝƚ�ƚŚĞ�ƌŝŐŚƚ�ƚŚŝŶŐ�ƚŽ�ĚŽ�ĂŶĚ�ďĞŶĞĮĐŝĂů�
ƚŽ�ƚŚĞ�ĐŽŵƉĂŶǇ�ĂƐ�ǁĞůů�ĂƐ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ�ĂŶĚ�ŽƚŚĞƌ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘͟

�ŽŵďŝŶĞĚ�ǁŝƚŚ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ͕�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�
ŝŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ�ĂƌĞ�ĂůƐŽ�ŶĞĞĚĞĚ�ƚŽ�ŵŽǀĞ�ƚŚĞƐĞ�
ŝŶŝƟĂƟǀĞƐ�ĨŽƌǁĂƌĚ͘�KŶĞ�ŽĨ�'ĂƌĚŶĞƌ Ɛ͛�ĐŽŵŵĞŶƚƐ�
ƌĞŝŶĨŽƌĐĞƐ�ƚŚŝƐ�ĐŽŵďŝŶĞĚ�ŶĞĞĚ͗�͞dƌǇŝŶŐ�ƚŽ�ŐĞƚ�ƉĞŽƉůĞ�
ƚŽ�ƚŚŝŶŬ�ĂďŽƵƚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ �ƵŶĚĞƌƐƚĂŶĚ�ŝƚ͕�ĂŶĚ�ƚŚĞŶ�
ĂůŝŐŶ�ŽƵƌ�ďƵƐŝŶĞƐƐ�ƐƚƌĂƚĞŐǇ�ƚĂŬĞƐ�Ă�ůŽƚ�ŽĨ�ĚŝĂůŽŐƵĞ͕�
ĚŝƐĐƵƐƐŝŽŶ͕�ĂŶĚ�ŝŶŇƵĞŶĐŝŶŐ�ƐŬŝůůƐ͘�zŽƵ�ĐĂŶ�ďĞ�ǀĞƌǇ�ďƌŝŐŚƚ�
ĂŶĚ�ƐŵĂƌƚ�ŽŶ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ƚŚĞ�ƐĐŝĞŶĐĞ͕�ďƵƚ�ŝĨ�ǇŽƵ�
ĐĂŶ͛ƚ�ĐŽŶǀŝŶĐĞ�ƉĞŽƉůĞ�ǁŚǇ�ŝƚ�ŵĂŬĞƐ�ŐŽŽĚ�ďƵƐŝŶĞƐƐ�ƐĞŶƐĞ͕�
ǇŽƵƌ�ŝŶŝƟĂƟǀĞ�ǁŝůů�ŐŽ�ŶŽǁŚĞƌĞ͘�zŽƵ�ĐĂŶ�ŚĂǀĞ�Ăůů�ŽĨ�ƚŚĞ�
ƋƵĂŶƟĮĂďůĞ�ĚĂƚĂ�ƚŚĂƚ�ĞǆŝƐƚƐ͕�ďƵƚ�ǇŽƵ�ŵƵƐƚ�ďĞ�ĂďůĞ�ƚŽ�
ĨƌĂŵĞ�ƚŚĞ�ŝŶŝƟĂƟǀĞ�ŝŶ�ƚŚĞ�ůĂŶŐƵĂŐĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ůĞĂĚĞƌƐ�
ƵŶĚĞƌƐƚĂŶĚ͘͟

CASE STUDY

“ TRYING TO get people to think about 
sustainability, understand it, and then 
align our business strategy takes a lot 
OF�DIALOGUE��DISCUSSION��AND�INmUENCING�
skills. You can be very bright and smart 
on sustainability and the science, but  
if you can’t convince people why it 
makes good business sense, your 
initiative will go nowhere. You can 
HAVE�ALL�OF�THE�QUANTIlABLE�DATA�THAT�
exists, but you must be able to frame 
the initiative in the language the 
business leaders understand.”

John Gardner,    
#HIEF�3USTAINABLITY�/FlCER��
.OVELIS
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��ƐƚŽĐŬ�ĐŽŵŝĐ�ĐŚĂƌĂĐƚĞƌ�ŝŶ�Įůŵ�ĂŶĚ�ĮĐƟŽŶ�ŝƐ�ƚŚĞ�͞hŐůǇ�
�ŵĞƌŝĐĂŶ͟�ǁŚŽ�ƚƌĂǀĞůƐ�ĂďƌŽĂĚ�ĂŶĚ�ĞǆƉĞĐƚƐ�ĞǀĞƌǇŽŶĞ�
ĞůƐĞ�ƚŽ�ƐƉĞĂŬ�his�ůĂŶŐƵĂŐĞ͕�ĚĞƐƉŝƚĞ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ŚĞ Ɛ͛�Ă�
ǀŝƐŝƚŽƌ�ŝŶ�Ă�ĨŽƌĞŝŐŶ�ůĂŶĚ͘�

dŽ�ďĞĨƵĚĚůĞĚ�ǁĂŝƚĞƌƐ͕�ĐĂď�ĚƌŝǀĞƌƐ�ĂŶĚ�ƐŚŽƉŬĞĞƉĞƌƐ�
ǁŚŽ�ĚŽŶ͛ƚ�ƐƉĞĂŬ��ŶŐůŝƐŚ͕�ƚŚĞ�ƚŽƵƌŝƐƚ Ɛ͛�ƌĞƐƉŽŶƐĞ�ŝƐ�
ƚŽ�ƌĂŝƐĞ�ŚŝƐ�ǀŽŝĐĞ�Žƌ�ƌĞƉĞĂƚ�ŚŝŵƐĞůĨ�ŝŶ�ŚŽƉĞƐ�ŚĞ͛ůů�ďĞ�
ƵŶĚĞƌƐƚŽŽĚ͘���ƐĞĂƐŽŶĞĚ�ƚƌĂǀĞůĞƌ�ŬŶŽǁƐ�ďĞƩĞƌ͗�ƐŚĞ�
ƉƵƌĐŚĂƐĞƐ�Ă�ůŽĐĂůͲůĂŶŐƵĂŐĞ�ƉŚƌĂƐĞďŽŽŬ�ĂŶĚ�ŵĂŬĞƐ�
ŚĞƌƐĞůĨ�ƵŶĚĞƌƐƚŽŽĚ͘�^ŝŵŝůĂƌůǇ͕ �ƚŚĞ ƐƵƌǀĞǇ�ƐŚŽǁĞĚ�
ƚŚĂƚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ǁŚŽ�ĞǆƉĞƌŝĞŶĐĞĚ�ƚŚĞ�
ŐƌĞĂƚĞƐƚ�ƐƵĐĐĞƐƐ�ƉĞƌƐƵĂĚŝŶŐ�ĐŽůůĞĂŐƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�
ƚŚĞŝƌ�ĞīŽƌƚƐ�ƐĐƌƵƉƵůŽƵƐůǇ�ĂǀŽŝĚĞĚ�ƚŚĞ�ůĂŶŐƵĂŐĞ�ĂŶĚ�
ũĂƌŐŽŶ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ŝŶƐƚĞĂĚ�͞ƚƌĂŶƐůĂƚĞĚ͟�ƚŚĞŝƌ�
ŵĞƐƐĂŐĞ�ŝŶƚŽ�ƚŚĞ�ůŽĐĂů�ůĂŶŐƵĂŐĞ�ŽĨ�ďƵƐŝŶĞƐƐ�ƉĂƌƚŶĞƌƐ�
ƚŚĞǇ�ƐŽƵŐŚƚ�ƚŽ�ŝŶŇƵĞŶĐĞ͘�^ƵĐĐĞƐƐ�ĐĂŵĞ�ƚŽ�ƚŚŽƐĞ�ǁŚŽ�
ĐŽƵůĚ�ƉĞŐ�ƐŽĐŝĂů�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞƐ�ƚŽ�Ă�ƐƉĞĐŝĮĐ�
ďƵƐŝŶĞƐƐ�ƵŶŝƚ Ɛ͛�ŶĞĞĚƐ͘�

/ŶƐƚĞĂĚ�ŽĨ�ƚĞůůŝŶŐ�ƚŚĞ�ƐĂŵĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƐƚŽƌǇ� 
ϭϬϬ�ĚŝīĞƌĞŶƚ�ƟŵĞƐ͕�ƐĂǀǀǇ�ĞǆĞĐƵƟǀĞƐ�ĂŶĚ�ŵĂŶĂŐĞƌƐ�
ƚŽůĚͶĂŶĚ�ƐŽůĚͶƚŚĞŝƌ�ƐƚŽƌǇ�ƚŽ�ĐŽůůĞĂŐƵĞƐ�ϭϬϬ�ĚŝīĞƌĞŶƚ�
ǁĂǇƐ͘�dŚĞ�ƐĞĐƌĞƚ�ƚŽ�ƚŚĞŝƌ�ƐƵĐĐĞƐƐ͕�ƌĞƐƉŽŶĚĞŶƚƐ�ƐĂŝĚ͕�
ǁĂƐ�ƚŽ�ƌĂƌĞůǇ�ƵƐĞ�ƚŚĞ�ǁŽƌĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ǁŝƚŚ�
ŝŶƚĞƌŶĂů�ĂƵĚŝĞŶĐĞƐ͘�

dŚŝƐ�ĮŶĚŝŶŐ�ŝƐ�ĞǀĞŶ�ŵŽƌĞ�ĐŽŵƉĞůůŝŶŐ�ǁŚĞŶ�ŽŶĞ�ƌĞĂůŝǌĞƐ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ĂƌĞ�ƚŚĞ�ƌĞůĂƟǀĞ�͞ŶĞǁ�ŬŝĚ͟�ŝŶ�Ă�
ĐŽŵƉĂŶǇ Ɛ͛��ͲƐƵŝƚĞ͘�sĞƌǇ�ŽŌĞŶ�ƚŚĞƐĞ�ĞǆĞĐƵƟǀĞƐ�ĂƌĞ͗

KƉĞƌĂƟŶŐ�ŝŶ�Ă�ĐŽƌƉŽƌĂƚĞ�ĐƵůƚƵƌĞ�ƚŚĂƚ�ŚĂƐ�ŶŽ�ĐůĞĂƌ�
Žƌ�ƵŶŝĨŽƌŵ�ĚĞĮŶŝƟŽŶ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͖

ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŝŶƚĞŐƌĂƟŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ǁŝƚŚŽƵƚ�
ĚŝƌĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ĂƵƚŚŽƌŝƚǇ͖

ZĞƐŝĚŝŶŐ�ŝŶ�ĂŶǇ�ŶƵŵďĞƌ�ŽĨ�ďƵƐŝŶĞƐƐ�ƵŶŝƚƐ͖�ĂŶĚ�

>ĂĐŬŝŶŐ�ƚŚĞ�ƚƌĂĚŝƟŽŶĂů�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƐƚƌƵĐƚƵƌĞ�
ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ũŽď�ƐƵĐĐĞƐƐ͘�

In order 
to be 
successful, 
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ŵƵƐƚ�ĐŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ĐŽůůĞĂŐƵĞƐ�
ĂĐƌŽƐƐ�ŵƵůƟƉůĞ�ďƵƐŝŶĞƐƐ�ƵŶŝƚƐͶĐŽůůĞĂŐƵĞƐ�ŽǀĞƌ�
ǁŚŽŵ�ƚŚĞƐĞ�ůĞĂĚĞƌƐ�ŵĂǇ�ŚĂǀĞ�ŶŽ�ĚŝƌĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�
ŽǀĞƌƐŝŐŚƚ͘�ZĞƐƉŽŶĚĞŶƚƐ�ƐĂŝĚ�ŝŶƚĞƌƉĞƌƐŽŶĂů�ĂŶĚ�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ƐŬŝůůƐ�ĂƌĞ�ƚŚĞ�ŬĞǇ�ƚŽ�ƉĞŶĞƚƌĂƟŶŐ�
ĐŽƌƉŽƌĂƚĞ�ƐŝůŽƐ�ĂŶĚ�ďƵŝůĚŝŶŐ�ƐƚƌŽŶŐ��ŝŶƚĞƌŶĂů�ŶĞƚǁŽƌŬƐ͘

Sustainability leaders must learn to 
speak the language of business—and 
avoid the jargon of sustainability.

/ŶŇƵĞŶĐĞ�ĐŽŵĞƐ�ŽŶůǇ�ƚŽ�ƚŚŽƐĞ�
who collaborate. 
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Insights Leading 
to Success
hŶůŝŬĞ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ŽƚŚĞƌ��^KƐ�
ŝŶƚĞƌǀŝĞǁĞĚ�ĨŽƌ�ƚŚŝƐ�ƐƚƵĚǇ͕ �>ŝŶĚĂ�
&ŝƐŚĞƌ�ǁĂƐ�ĂŶ�ĞǆƚĞƌŶĂů�ŚŝƌĞ�ǁŚĞŶ�
�ƵWŽŶƚ�ĂƉƉŽŝŶƚĞĚ�ŚĞƌ�ĂƐ�ŝƚƐ�ĮƌƐƚ�
�^KͶĂŶĚ�ƚŚĞ�ĮƌƐƚ��^K�ŝŶ�ĂŶǇ�
ƉƵďůŝĐůǇ�ƚƌĂĚĞĚ�ĐŽŵƉĂŶǇͶŝŶ�
ϮϬϬϰ͘�&ŝƐŚĞƌ�ŐƌĂĚƵĂƚĞĚ�ǁŝƚŚ�Ă�

���ŝŶ�ŚŝƐƚŽƌǇ͕ �ĂŶĚ�ůĂƚĞƌ�ŽďƚĂŝŶĞĚ�ďŽƚŚ�ĂŶ�D���ĂŶĚ�
Ă�:�͘��ĞĨŽƌĞ�ũŽŝŶŝŶŐ��ƵWŽŶƚ͕�&ŝƐŚĞƌ�ǁĂƐ�ƚŚĞ��ĞƉƵƚǇ�
�ĚŵŝŶŝƐƚƌĂƚŽƌ�ĨŽƌ�ƚŚĞ�h͘^͘��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƟŽŶ�
�ŐĞŶĐǇ�;�W�Ϳ͘

�ŽŵŝŶŐ�ŝŶ�ĨƌŽŵ�ƚŚĞ�ŽƵƚƐŝĚĞ͕�&ŝƐŚĞƌ Ɛ͛�ĞǆƚĞŶƐŝǀĞ�ƐƵďũĞĐƚ�
ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ͕�ĐƵůůĞĚ�ŽǀĞƌ�ϭϮ�ǇĞĂƌƐ�Ăƚ�ƚŚĞ��W�͕�
ŐĂǀĞ�ŚĞƌ�ĐƌĞĚŝďŝůŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŵƉĂŶǇ�ĂƐ�ƐŽŵĞŽŶĞ�
ŶŽƚ�ŽŶůǇ�ŬŶŽǁůĞĚŐĞĂďůĞ�ĂďŽƵƚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞƐ͕�
ďƵƚ�ĂůƐŽ�ĂƐ�ŽīĞƌŝŶŐ�Ă�ƵŶŝƋƵĞ�ƉĞƌƐƉĞĐƟǀĞ�ŶŽƚ�ĨŽƵŶĚ�
ĞůƐĞǁŚĞƌĞ�ŝŶ�ƚŚĞ�ĐŽŵƉĂŶǇ͘�&ŝƐŚĞƌ Ɛ͛�ƐƵďũĞĐƚ�ŵĂƩĞƌ�
ĞǆƉĞƌƟƐĞ�ǁĂƐ�ŝŵƉŽƌƚĂŶƚ�ƉƌŝŽƌ�ƚŽ�ũŽŝŶŝŶŐ��ƵWŽŶƚ͕�ĂŶĚ�
ƐŚĞ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞůŝĞǀĞ�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽĚĂǇ͘�

&ŝƐŚĞƌ�ŚĂƐ�ƐĞĞŶ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐĞƐ�ǁŝƚŚŝŶ��ƵWŽŶƚ�
ĨĂĐĞ�ǁŚĂƚ�ƐŚĞ�ĐĂůůƐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇͲƌĞůĂƚĞĚ�͞ĐƌŝƐĞƐ͟�
ĚƵĞ�ƚŽ�ƌĞŐƵůĂƚŽƌǇ�ĂŶĚ�ŵĂƌŬĞƚ�ƉƌĞƐƐƵƌĞƐ�ĨƌŽŵ�ƚŚĞ�
ŐŽǀĞƌŶŵĞŶƚ͕�E'KƐ�ĂŶĚ�ĐŽŶƐƵŵĞƌƐ͘�&ŝƐŚĞƌ�ŚĂƐ�ĚĞĂůƚ�
ǁŝƚŚ�ƚŚĞƐĞ�ĐƌŝƐĞƐ�ďǇ�ƵƐŝŶŐ�ŚĞƌ�ŬŶŽǁůĞĚŐĞ�ĨƌŽŵ�ƚŚĞ�
�W�͗�͞/�ĐĂŶ�ŝŶƚĞƌƉƌĞƚ͕�ĂĚĚ�ǀŝƐŝŽŶ�ĂŶĚ�ĞǆƉĞƌƟƐĞ͘�/�ĐĂŶ�
ĂĚĚ�ŝŶƐŝŐŚƚ�ĂƐ�ƚŽ�ǁŚĂƚ Ɛ͛�Ăƚ�ƚŚĞ�ƌŽŽƚ�ŽĨ�ƚŚĞ�ƉƌŽďůĞŵ�͙�
dŚĞ�ĂƉƉƌĞĐŝĂƟŽŶ�ĨŽƌ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ŐŝǀĞƐ�
ŵĞ�ƐƚƌŽŶŐĞƌ�ƉŽǁĞƌƐ�ŽĨ�ƉĞƌƐƵĂƐŝŽŶ͘͟

�Ɛ�ǁŝƚŚ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ŽƚŚĞƌ�ƌĞƐƉŽŶĚĞŶƚƐ͕�&ŝƐŚĞƌ Ɛ͛�
ĞīĞĐƟǀĞŶĞƐƐ�ŝƐ�ĨƵƌƚŚĞƌ�ĞŶŚĂŶĐĞĚ�ďǇ�ŚĞƌ�ĂďŝůŝƚǇ�ƚŽ�
ƚƌĂŶƐůĂƚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝƐƐƵĞƐ�ŝŶƚŽ�ƚŚĞ�ďƵƐŝŶĞƐƐͲƐƉĞĂŬ�
ŽĨ�ŚĞƌ�ĂƵĚŝĞŶĐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞīĞĐƚ�ĐŚĂŶŐĞ͗�͞/Ĩ�ǇŽƵ͛ƌĞ�
ƚĂůŬŝŶŐ�ƚŽ�Ă�ďƵƐŝŶĞƐƐ�Žƌ�ŽƉĞƌĂƟŽŶƐ�ƉĞƌƐŽŶ͕�ĂŶĚ�ǇŽƵ�
ƚĂůŬ�ĂďŽƵƚ�ƉƌŽĚƵĐƟǀŝƚǇ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƚŚĞŝƌ�ĞǇĞƐ�
ďƌŝŐŚƚĞŶ�ƵƉ͘�dŚĞǇ�ŐĞƚ�ĞǆĐŝƚĞĚ͘�/Ĩ�ǇŽƵ�ƚĂůŬ�ƚŽ�ƚŚĞŵ�
ĂďŽƵƚ�ŵĂŬŝŶŐ�ƚŚĂƚ�ƐĂŵĞ�ĨĂĐŝůŝƚǇ�ŵŽƌĞ�ƐƵƐƚĂŝŶĂďůĞ͕�ƚŚĞǇ�
ŵŝŐŚƚ�ŶŽƚ�ŐĞƚ�ŝƚ͘��Ƶƚ�ǁŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƌĞĂůŝǌŝŶŐ�ŵŽƌĞ�ĂŶĚ�
ŵŽƌĞ�ŝƐ�ƚŚĂƚ�ƚŚĞ�ƚǁŽ�ĂƌĞ�ƌĞĂůůǇ�ƚŚĞ�ƐĂŵĞ�ƚŚŝŶŐ͘͟

͞tŚĂƚ�/�ĚŽ�Ă�ůŽƚ�ŽĨ�ŝƐ�ŚĞůƉ�ŝŶƚĞƌƉƌĞƚ͕�ŚĞůƉ�ĞǆƉůĂŝŶ͕�ŚĞůƉ�
ŝĚĞŶƟĨǇ�ŽƚŚĞƌ�ǀŽŝĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŽ�ďĞĐŽŵĞ�Ă�ƉĂƌƚ�ŽĨ�ŽƵƌ�
ĐŽŶǀĞƌƐĂƟŽŶ�Žƌ�ƚŚĂƚ�ǁĞ�ŶĞĞĚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ͕͟ �&ŝƐŚĞƌ�
ƐĂǇƐ͘��ŶĚ�ůŝŬĞ�ĂŶǇ�ƚƌĂŶƐůĂƚŽƌ͕ �&ŝƐŚĞƌ�ŵƵƐƚ�ŚĂǀĞ�Ă�ƐƚƌŽŶŐ�
ŐƌĂƐƉ�ŽĨ�ƚŚĞ�ƚǁŽ�ǁŽƌůĚƐ�ƐŚĞ�ŝƐ�ƚƌǇŝŶŐ�ƚŽ�ĐŽŶŶĞĐƚ�ŝŶ�
ŽƌĚĞƌ�ƚŽ�ĞīĞĐƟǀĞůǇ�ĐŽŶǀĞǇ�ŚĞƌ�ŵĞƐƐĂŐĞ͘�tŝƚŚ�&ŝƐŚĞƌ Ɛ͛�
ďĂĐŬŐƌŽƵŶĚ�ŝŶ�ďŽƚŚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŵĂƩĞƌƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐ͕�ƐŚĞ�ďƌŝŶŐƐ�Ă�ƵŶŝƋƵĞ�ƉĞƌƐƉĞĐƟǀĞ�

ƚŽ�ďĞĂƌ͕ �ĂŶĚ�ŝŶ�ŚĞƌ�ǇĞĂƌƐ�Ăƚ��ƵWŽŶƚ�ŚĂƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ŵŽƌĞ�
ĚĞĞƉůǇ�ĞŵďĞĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚŽ�ďƵƐŝŶĞƐƐ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�
ĐŽƌƉŽƌĂƚĞ�ĐƵůƚƵƌĞ͘��ǀĞƌǇ�ǇĞĂƌ͕ �&ŝƐŚĞƌ Ɛ͛�ƚĞĂŵ�ĐŽŶĚƵĐƚƐ�
Ă�ƐƵƐƚĂŝŶĂďůĞ�ŐƌŽǁƚŚ�ƌĞǀŝĞǁ�ǁŝƚŚ�ĞĂĐŚ�ŽĨ��ƵWŽŶƚ Ɛ͛�ϭϯ�
ďƵƐŝŶĞƐƐĞƐ͘�WƌŝŽƌ�ƚŽ�ƚŚĞ�ƌĞǀŝĞǁ͕�ƚŚĞǇ�ĐŽŶĚƵĐƚ�Ă�ƚŚŽƌŽƵŐŚ�
ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ Ɛ͛�ĞŶǀŝƌŽŶŵĞŶƚ͕�ƐĂĨĞƚǇ�ĂŶĚ�ŚĞĂůƚŚ�
ƉĞƌĨŽƌŵĂŶĐĞ͕�ƉƌŽĚƵĐƚ�ƐƚĞǁĂƌĚƐŚŝƉ͕�ƉƌŽĚƵĐƚ�ƌĞŐƵůĂƚŽƌǇ�
ĂŶĂůǇƐŝƐ͕�ĂƐ�ǁĞůů�ĂƐ�Ă�ƚƌĞŶĚƐ�ĂŶĂůǇƐŝƐ͘�͞&ƌŽŵ�ƚŚĂƚ�ƚƌĞŶĚ�
ĂŶĂůǇƐŝƐ�ǁĞ͛ůů�ƚĂůŬ�ĂďŽƵƚ�ǁŚĂƚ�ĂƌĞ�ƚŚĞ�ŬĞǇ�ŝƐƐƵĞƐ�ĂŶĚ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƚŚĂƚ�ƉĂƌƟĐƵůĂƌ�ďƵƐŝŶĞƐƐ�ƵŶŝƚ͙�tĞ�ƌĞĂůůǇ�
ƚĂŝůŽƌ�ƚŚĞƐĞ�ƌĞǀŝĞǁƐ�ƚŽ�ŝĚĞŶƟĨǇ�ǁŚĂƚ�ĂƌĞ�ƚŚĞ�ŬĞǇ�ƐŽĐŝĞƚĂů�
ƚƌĞŶĚƐ͕�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ŝƐƐƵĞƐ�ĨĂĐŝŶŐ�ƚŚĂƚ�ďƵƐŝŶĞƐƐ͘͟ �

dŚƵƐ͕�&ŝƐŚĞƌ Ɛ͛�ƐƵĐĐĞƐƐ�ŝƐ�ƉƌĞĚŝĐĂƚĞĚ�ŽŶ�ŬŶŽǁŝŶŐ�ƚŚĞ�
ĞǆƚĞƌŶĂů�ƚƌĞŶĚƐ�ĨĂĐŝŶŐ�ƚŚĞ�ĐŽŵƉĂŶǇ�ĂŶĚ�ŝŶƚĞƌƉƌĞƟŶŐ�
ƚŚĞ�ƌŝƐŬƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚŽƐĞ�ƚƌĞŶĚƐ�ƉƌŽǀŝĚĞ�ŝŶ�ƚŚĞ�
ůĂŶŐƵĂŐĞ�ƚŚĂƚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ǁŝůů�ƵŶĚĞƌƐƚĂŶĚ͘�,Ğƌ�ŐŽĂů�ŝƐ�ƚŽ�
ĞŵďĞĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚŽ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ĂŶĚ�ďŽƩŽŵ�
ůŝŶĞ͕�ǁŚŝůĞ�ƌĞŵĂŝŶŝŶŐ�ĐŽŶŶĞĐƚĞĚ�ƚŽ�ĞŵĞƌŐŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ƚƌĞŶĚƐ�ĂŶĚ�ŝŶĐŽƌƉŽƌĂƟŶŐ�ƚŚŽƐĞ�ŝŶƚŽ��ƵWŽŶƚ Ɛ͛�ƐƚƌĂƚĞŐǇ�ƚŽ�
ƐƚĂǇ�ĂŚĞĂĚ�ŽĨ�ƚŚĞ�ĐƵƌǀĞ͘ 

CASE STUDY

“ IF YOU’RE talking to a business or 
operations person, and you talk about 
productivity improvement, their eyes 
brighten up. They get excited. [If] you 
talk to them about making that same 
facility more sustainable, they might 
not get it. But what they are realizing 
more and more is that the two are 
really the same thing.”

Linda Fisher    
#HIEF�3USTAINABILITY�/FlCER��
$U0ONT 
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Function Lies in 
0UBLIC�!FFAIRS
&Žƌ��ĞƚŚ��ĚĐŽĐŬ�^ŚŝƌŽŝƐŚŝ͕�
ĂĚǀĂŶĐŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�Ăƚ�
�dΘd�ĚŝĚŶ͛ƚ�ĐŽŵĞ�ĨƌŽŵ�Ă�
ƐŝŶŐůĞ͕�ĚĞĮŶĞĚ�ďƌĞĂŬƚŚƌŽƵŐŚ�
ŵŽŵĞŶƚ͘�ZĂƚŚĞƌ͕ �ŝƚ�ĐĂŵĞ�
ƚŚƌŽƵŐŚ�Ă�ĐƵŵƵůĂƟǀĞ�

ƉƌŽĐĞƐƐ�ŽĨ�ďƵŝůĚŝŶŐ�ĂĐĐĞƉƚĂŶĐĞ�ŝŶƚĞƌŶĂůůǇ�ƚŽǁĂƌĚƐ�
ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ĐŽŶĚƵĐŝǀĞ�ƚŽ�ĐŚĂŶŐĞ͘�dŚŝƐ�ƉƌŽĐĞƐƐͶ�
ƐƚĞĂĚǇ͕ �ĐƵŵƵůĂƟǀĞ͕�ƐƚƌĂƚĞŐŝĐͶƌĞŇĞĐƚƐ�ŚŽǁ��dΘd�
ǁŽƌŬƐ�ŽŶ�Ă�ďƌŽĂĚĞƌ�ƐĐĂůĞ͘�ZĞŝŶĨŽƌĐŝŶŐ�ƚŚĞ�ƵďŝƋƵŝƚŽƵƐ�
ĞŵƉŚĂƐŝƐ�ŽŶ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ĚĂƚĂ�ƚŽ�ƋƵĂŶƟĨǇ�ƚŚĞ�ǀĂůƵĞ�
ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ �^ŚŝƌŽŝƐŚŝ�ĐŽŵŵĞŶƚĞĚ͕�͞tĞ�ĂƌĞ�Ă�
ĐŽŵƉĂŶǇ�ƚŚĂƚ�ŝƐ�ǀĞƌǇ�ŵĞƚŚŽĚŝĐĂů͘�tĞ�ƌĞƐĞĂƌĐŚ͕�ǁĞ�ĚŽ�
Ă�ƚŽŶ�ŽĨ�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ǁĞ�ƌĞĂůůǇ�ƉĂǇ�ĂƩĞŶƟŽŶ�ƚŽ�ƚŚĞ�
ŶƵŵďĞƌƐ�ĂŶĚ�ƚŚĞ�ƌĞƐĞĂƌĐŚ�ŝŶ�ĨŽƌŵƵůĂƟŶŐ�ŚŽǁ�ǁĞ�ƚŚŝŶŬ�
ĂďŽƵƚ�ǁŚĂƚ�ǁĞ�ĚŽ͘͟ �

tŚŝůĞ�ƚŚŝƐ�ƉƌŽĐĞƐƐ�ŵŝŐŚƚ�ŶŽƚ�ŝŵŵĞĚŝĂƚĞůǇ�ůĞĂĚ�
ƚŽ�ƐǁĞĞƉŝŶŐ͕�ŵŽŶƵŵĞŶƚĂů�ĐŚĂŶŐĞƐ͕�ŝƚ�ůĂǇƐ�ƚŚĞ�
ŐƌŽƵŶĚǁŽƌŬ�ĨŽƌ�ƉƌŽǀĞŶ�ƉŝůŽƚ�ƉƌŽũĞĐƚƐ�ƚŽ�ĞǆƉĂŶĚ�ŝŶƚŽ�
ůĂƌŐĞƌ�ĐŽŵƉĂŶǇͲǁŝĚĞ�ŝŶŝƟĂƟǀĞƐ͘��ŶĚ�ďǇ�ŝŶƚĞŐƌĂƟŶŐ�
Ă�ĐƵůƚƵƌĞ�ŽĨ�ŐĞŶƵŝŶĞ�ĐƌĞĚŝƚ�ĂŶĚ�ƌĞĐŽŐŶŝƟŽŶ�ĨŽƌ�ƚŚĞ�
ĞŵƉůŽǇĞĞƐ�ƚŚĂƚ�ŵĂŬĞ�ŝƚ�ŚĂƉƉĞŶ͕�ŶĞǁ�ŝŶŝƟĂƟǀĞƐ�ĐŽŵĞ�
ǁŝƚŚ�ƚŚĞŝƌ�ŽǁŶ�ŝŶƚĞƌŶĂů�ĂĚǀŽĐĂƚĞƐ͗�͞/�ƚŚŝŶŬ�ŚĂǀŝŶŐ�
ƐŽŵĞ�ĞĂƌůǇ�ƐŵĂůů�ǁŝŶƐ�ďƵŝůĚƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĨŽƵŶĚĂƟŽŶ͗�
Ă�ĨĞǁ�ƉŝůŽƚƐ�ƚŚĂƚ�ǁĞŶƚ�ǁĞůů͕�ĂŶĚ�ŵĂŬŝŶŐ�ƐƵƌĞ�ĞǀĞƌǇŽŶĞ�
ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĞīŽƌƚ�ŝƐ�ƌĞĐŽŐŶŝǌĞĚ�ŝŶƐŝĚĞ�ƚŚĞ�ĐŽŵƉĂŶǇ͕ �
ŐŽĞƐ�Ă�ůŽŶŐ�ǁĂǇ�ŝŶƐŝĚĞ�ŽƵƌ�ĐŽŵƉĂŶǇ͘�^Ž�ǁŚŝůĞ�ǇŽƵ͛ƌĞ�
ďƵŝůĚŝŶŐ�ǇŽƵƌ�ĞǀŝĚĞŶĐĞ�ďĂƐĞ͕�ǇŽƵ͛ƌĞ�ĂůƐŽ�ďƵŝůĚŝŶŐ�ǇŽƵƌ�
ĂƌƐĞŶĂů�ŽĨ�ƐƵĐĐĞƐƐ�ƐƚŽƌŝĞƐ͕�ĂŶĚ�ǇŽƵƌ�ĐŚĂŵƉŝŽŶƐ͘�EŽǁ�
ƚŚŽƐĞ�ƉĞŽƉůĞ�ĂƌĞ�ƚƵƌŶŝŶŐ�ŝŶƚŽ�ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�ƚŚĞ�ĐĂƵƐĞ͘͟

/ŶƚĞŐƌĂƟŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƐŝĚĞ��dΘd�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�
ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ĨŽƌ�ĂŶǇ�ŝŶŝƟĂƟǀĞ�ŝƐ�ƉůĂĐĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�
ĐƵůƚƵƌĞ�ŽĨ�ƚŚĞ�ĐŽŵƉĂŶǇ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�
ĐĂƌďŽŶ�ĨŽŽƚƉƌŝŶƚ�ǁĂƐ�ŶŽƚ�ƐŽůĚ�ŝŶƐŝĚĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĂƐ�
ďĞŝŶŐ�ƚŚĞ�͞ƌŝŐŚƚ�ƚŚŝŶŐ�ƚŽ�ĚŽ͟�Žƌ�ƚŚĂƚ�ŝƚ�ǁĂƐ�ĚŽŝŶŐ�ŝƚƐ�
ƉĂƌƚ�ƚŽ�ĐŽŵďĂƚ�ŐůŽďĂů�ǁĂƌŵŝŶŐ͘�ZĂƚŚĞƌ͕ �ŝƚ�ǁĂƐ�ƐŽůĚ�ĂƐ�
ĂŶŽƚŚĞƌ�ǁĂǇ�ƚŽ�ŝĚĞŶƟĨǇ�ĞŶĞƌŐǇ�ĐŽŶƐƵŵƉƟŽŶ�ĂŶĚ�ƉůĂĐĞ�
ĮŶŝƚĞ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ƚŚĂƚ�ǁŽƵůĚ�ƉƌŽĚƵĐĞ�ƚŚĞ�
ŐƌĞĂƚĞƐƚ�ĞŶĞƌŐǇ�ƐĂǀŝŶŐƐ͘�

EŽƚ�ĞǀĞƌǇŽŶĞ�ƐĞĞƐ�ƚŚĞ�ƌĞǁĂƌĚƐ�ŽĨ�ŝŶƚĞŐƌĂƟŶŐ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƌŝŐŚƚ�ĂǁĂǇ͘�&Žƌ�^ŚŝƌŽŝƐŚŝ͕�ƉĞƌƐƵĂĚŝŶŐ�
ŽƚŚĞƌǁŝƐĞ�ƐŬĞƉƟĐĂů�ďƵƐŝŶĞƐƐ�ƵŶŝƚ�ůĞĂĚĞƌƐ�ƌĞƋƵŝƌĞƐ�
ďĞŝŶŐ�ĂďůĞ�ƚŽ�ƉƵƚ�ǇŽƵƌƐĞůĨ�ŝŶ�ƚŚĞŝƌ�ƐŚŽĞƐ�ĂŶĚ�ďĞĐŽŵŝŶŐ�
Ă�͞ĐŽƌƉŽƌĂƚĞ�ĐŚĂŵĞůĞŽŶ͕͟ �Žƌ�͞ƚĂŬŝŶŐ�ŽŶ�ƚŚĞ�ŵĞŶƚĂůŝƚǇ�
ŽĨ�ƚŚĞ�ƉĞƌƐŽŶ�ǇŽƵ�ĂƌĞ�ƚĂůŬŝŶŐ�ƚŽ͖�ŬŶŽǁŝŶŐ�ǁŚĂƚ�ĚƌŝǀĞƐ�
ƚŚĞŵ�ĂŶĚ�ǁŚĂƚ�ŬŝŶĚƐ�ŽĨ�ĞǆƉĞƌƚƐ�ĂŶĚ�ĂƵƚŚŽƌŝƟĞƐ�ƚŚĞǇ�
ƌĞŐƵůĂƌůǇ�ĐŽŶƐƵůƚ�ĂŶĚ�ƌĞƐƉĞĐƚ͖�ĂŶĚ�ĨƌĂŵŝŶŐ�

ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚĞŝƌ�ůĂŶŐƵĂŐĞ�ĨƌŽŵ�
ƚŚĞ�ŐĞƚͲŐŽ͘͟ �tŚŝůĞ�ƚŚŝƐ�ƐŽŵĞƟŵĞƐ�ƌĞƐƵůƚƐ�ŝŶ�Ă�ƐůŽǁĞƌ�ƉĂĐĞ�
ŽĨ�ĐŚĂŶŐĞ͕�ŝƚ�ĐƌĞĂƚĞƐ�Ă�ŵŽƌĞ�ůŽŶŐͲůĂƐƟŶŐ�ĂƉƉƌŽĂĐŚ�ĂƐ�ƚŚĞ�
ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐ�ƵŶŝƚ�ůĞĂĚĞƌƐ�ƚƌƵůǇ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ǀĂůƵĞ�
ƚŽ�ƚŚĞŝƌ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƚŚĞƌĞ�ŝƐ�ďƵǇͲŝŶ�ĨŽƌ�ƚŚĞ�ůŽŶŐ�
ƚĞƌŵ͘

�ĞƚŚ�ĂŶĚ�ŚĞƌ�ƚĞĂŵ�ĂůƐŽ�ŬŶŽǁ�ǁŚŝĐŚ�ĞǆƚĞƌŶĂů�ŝƐƐƵĞƐ�ĐĂŶ�
ŚĞůƉ�ĚƌŝǀĞ�ŝŶƚĞŐƌĂƟŽŶͶƉĂƌƟĐƵůĂƌůǇ�ĐŽŵƉĞƟƟǀĞ�ĂŶĚ�
ĐƵƐƚŽŵĞƌͲĚƌŝǀĞŶ�ŝƐƐƵĞƐ͘���ĚĞĞƉ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�
ŽǀĞƌĂůů�ĐŽŵƉĂŶǇ Ɛ͛�ďƵƐŝŶĞƐƐ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĐƵƐƚŽŵŝǌŝŶŐ�
ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ĨŽƌ�Ă�ƐƉĞĐŝĮĐ�ďƵƐŝŶĞƐƐ�ƵŶŝƚ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�
ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂƐƐƵŵĞ�ƚŚĂƚ�ĐŚĂŵĞůĞŽŶ�ƌŽůĞ͘��Ƶƚ�ĞǀĞŶ�ĂŌĞƌ�
ŵĂƐƚĞƌŝŶŐ�ƚŚĞ�ůĂŶŐƵĂŐĞ�ŽĨ�Ă�ďƵƐŝŶĞƐƐ�ƵŶŝƚ͕�ŝƚ�ŵŝŐŚƚ�ƐƟůů�ƚĂŬĞ�
ƟŵĞ�ƚŽ�ŐĞƚ�ƐŬĞƉƟĐƐ�ƚŽ�ďƵǇ�ŝŶ�ƚŽ�ƚŚĞ�ŝĚĞĂ͘�^ŚŝƌŽŝƐŚŝ�ƐĂǇƐ͕�͞/�
ƚŚŝŶŬ�ǇŽƵ�ũƵƐƚ�ƌĞĂůůǇ�ŚĂǀĞ�ƚŽ�ŚĂǀĞ�ƚŚŝƐ�ƚĞŶĂĐŝƚǇ͕ �ďƵƚ�ŬŝŶĚ�ŽĨ�
Ă�ƐƵďƚůĞ�ƚĞŶĂĐŝƚǇ͗�,Žǁ�ĚŽ�/�ĂƉƉƌŽĂĐŚ�ƚŚŝƐ�ƉƌŽďůĞŵ�ĂŶĚ�ŐŽ�
ďĂĐŬ�ƟŵĞ�ĂŶĚ�ƟŵĞ�ĂŐĂŝŶ�ƵŶƟů�ǁĞ�ŐĞƚ�ƚŽ�ƐƵĐĐĞƐƐ͍͟�

��ƐĞŶƐĞ�ŽĨ�ŇĞǆŝďŝůŝƚǇ�ĂŶĚ�ĐƌĞĂƟǀŝƚǇ�ĂůƐŽ�ĐŽŵĞƐ�ŝŶƚŽ�ƉůĂǇ�
ŚĞƌĞ͗�͞dŚĞ�ĮƌƐƚ�ƟŵĞ�ŵĂǇ�ďĞ�ǀĞƌǇ�ĚŝƌĞĐƚ͕�ďƵƚ�ƚŚĂƚ�ĚŝĚŶ͛ƚ�
ǁŽƌŬ͘�Kƌ�ƚŚĞǇ�ǁĞƌĞŶ͛ƚ�ƌĞĂĚǇ�ƚŽ�ŚĞĂƌ�ƚŚĞ�ŵĞƐƐĂŐĞ͘�^Ž�ŶŽǁ͕�
ǇŽƵ�ƚŚŝŶŬ͕�͚,Žǁ�ĚŽ�/�ŐŽ�ŝŶ�ƚŚƌŽƵŐŚ�Ă�ĚŝīĞƌĞŶƚ�ƉƌŽũĞĐƚ͕�Žƌ�
ƚŚƌŽƵŐŚ�Ă�ĚŝīĞƌĞŶƚ�ĚŽŽƌ͍�,Žǁ�ĚŽ�/�ŬĞĞƉ�ĐŽŵŝŶŐ�ďĂĐŬ�Ăƚ�ŝƚ�
ƵŶƟů�ǁĞ�ĮŶĚ�ƚŚĞ�ƌŝŐŚƚ�ĚŽŽƌ͍͛͟

CASE STUDY

“ I THINK of myself and my team as 
chameleons. Being able to think and 
communicate in the same fashion as a 
business unit we’re working with is, for 
me, the most important skill set needed 
to be successful.”

"ETH�!DCOCK�3HIROISHI���� � �
60�OF�3USTAINABILITY�� � � ���� �
AND�0HILANTHROPY��!4�4
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Figure 2

�Ɛ�ƚŚĞ�ĐŚĂƌƚ�ďĞůŽǁ�ŝŶĚŝĐĂƚĞƐ͕�ƐĞŶŝŽƌ�ĞǆĞĐƵƟǀĞ�
ƐƉŽŶƐŽƌƐŚŝƉ�ŝƐ�ǀŝƚĂů͕�ǁŝƚŚ�ϳϴ�ƉĞƌĐĞŶƚ�ŽĨ�ƌĞƐƉŽŶĚĞŶƚƐ�
ƐĂǇŝŶŐ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�ƚŽƉ�ŵĂŶĂŐĞŵĞŶƚ�ǁĂƐ�Ă�ŬĞǇ�
ĐŽŶƚƌŝďƵƚŽƌ�ƚŽ�ƚŚĞŝƌ�ƐƵĐĐĞƐƐ͘��Ƶƚ�ŵŽƌĞ�ƚŚĂŶ�ĞŝŐŚƚ�ŝŶ�ϭϬ�
ƌĞƐƉŽŶĚĞŶƚƐ�;ϴϭ�ƉĞƌĐĞŶƚͿ�ŝĚĞŶƟĮĞĚ�ƚŚĞŝƌ�ĐŽůůĞĂŐƵĞƐ�
ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵƉĂŶǇ�ĂƐ�ƉƌŝŵĂƌǇ�ĚƌŝǀĞƌƐ�ŽĨ�ƐƵĐĐĞƐƐ͘� 

 

dŚŝƐ�ĮŶĚŝŶŐ�ƵŶĚĞƌƐĐŽƌĞƐ�ƚŚĞ�ĐƌƵĐŝĂů�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�
ĐƵůƟǀĂƟŶŐ�ĂŶĚ�ŚŽŶŝŶŐ�ƐŽŌ�ƐŬŝůůƐ͘�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�
ĂŶĚ�ƚŚĞŝƌ�ĚŝƌĞĐƚ�ƌĞƉŽƌƚƐ�ŵƵƐƚ�ďĞ�ŝŶĞǆŚĂƵƐƟďůǇ�ƐŽĐŝĂů�
ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ĐŽŶƐĐŝŽƵƐůǇ�ĞŐĂůŝƚĂƌŝĂŶ�ŝŶ�
ƚŚĞŝƌ�ĚĞĂůŝŶŐƐ�ǁŝƚŚ�ĐŽͲǁŽƌŬĞƌƐ�Ăƚ�ĞǀĞƌǇ�ůĞǀĞů͘

EŽƚĂďůǇ͕ �ĞǆƚĞƌŶĂů�ĞǆƉĞƌƚƐ�ĨƌŽŵ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƐƵůƟŶŐ�
ĮƌŵƐ͕�ŶŽŶͲŐŽǀĞƌŶŵĞŶƚĂů�ŽƌŐĂŶŝǌĂƟŽŶƐ�;E'KƐͿ�ĂŶĚ�
ĂĐĂĚĞŵŝĐ�ŝŶƐƟƚƵƟŽŶƐͶĚĞƐƉŝƚĞ�ƚŚĞŝƌ�ĚĞĞƉ�ƐƵďũĞĐƚ�
ĞǆƉĞƌƟƐĞͶǁĞƌĞ�ǀŝĞǁĞĚ�ďǇ�ƌĞƐƉŽŶĚĞŶƚƐ�ĂƐ�ůĞƐƐ�ůŝŬĞůǇ�
ƚŽ�ĚƌŝǀĞ�ďƵǇͲŝŶ�ĂŶĚ�ĂĚŽƉƟŽŶ�ĂĐƌŽƐƐ�Ă�ĐŽŵƉĂŶǇ͘�dŚĞ�
ĂďŝůŝƚǇ�ŽĨ�ƚŚĞƐĞ�ĞǆƚĞƌŶĂů�ĨĂĐƚŽƌƐ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�
ƐƵĐĐĞƐƐĨƵů�ŽƵƚĐŽŵĞƐ�ǁĂƐ�ƌĂƚĞĚ�ďǇ�ƌĞƐƉŽŶĚĞŶƚƐ�Ăƚ�ϯϴ�
ƉĞƌĐĞŶƚ͕�ϭϲ�ƉĞƌĐĞŶƚ�ĂŶĚ�ϲ�ƉĞƌĐĞŶƚ͕�ƌĞƐƉĞĐƟǀĞůǇ͘�

dŚŝƐ�ŝƐ�ŶŽƚ�ƚŽ�ƐƵŐŐĞƐƚ�ƚŚĂƚ�ĞǆƚĞƌŶĂů�ĞǆƉĞƌƚƐ͕�ĚĞƉůŽǇĞĚ�
ƐƚƌĂƚĞŐŝĐĂůůǇ͕ �ĐĂŶŶŽƚ�ŝŵƉĂĐƚ�ƚŚĞ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�
ƉƌŽĐĞƐƐ�ŝŶƐŝĚĞ�Ă�ůĂƌŐĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘�&Žƌ�ĞǆĂŵƉůĞ͕�
ǁŚĞŶ��Žď�>ĂŶŐĞƌƚ͕�sŝĐĞ�WƌĞƐŝĚĞŶƚ�ŽĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�Ăƚ�
DĐ�ŽŶĂůĚ Ɛ͕͛�ǁĂŶƚĞĚ�ƚŽ�ƉĞƌƐƵĂĚĞ�ŚŝƐ�ĐŽůůĞĂŐƵĞƐ�ƚŚĂƚ�
ƚŚĞ�ĐŽŵƉĂŶǇ�ŶĞĞĚĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ĂŶ�ĂŶŝŵĂů�ǁĞůĨĂƌĞ�
ƉƌŽŐƌĂŵ͕�ŚĞ�ďƌŽƵŐŚƚ�ŝŶ�ĂŶ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƚ�ǁŚŽ�ĐŽƵůĚ�
ĞǆƉůĂŝŶ�ƚŚĞ�ŝƐƐƵĞƐ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�ƌĞƐŽŶĂƚĞĚ�
ǁŝƚŚ�ŵĂŶĂŐĞŵĞŶƚ͘

^ƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ŵƵƐƚ�ĨƵŶĐƟŽŶ�ĂƐ�Ă�ďƌŝĚŐĞ�
ďĞƚǁĞĞŶ�Ă�ĐŽŵƉĂŶǇ�ĂŶĚ�ŝƚƐ�ĞǆƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ͘�
dŚĞǇ�ŵƵƐƚ�ĐŽŶƐƚĂŶƚůǇ�ŵŽŶŝƚŽƌ�ĂŶĚ�ƉƌŝŽƌŝƟǌĞ�ƚŚĞ social 
ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞƐ�ƚŚĂƚ�ĐĂŶ�ŝŵƉĂĐƚ�Ă�ĐŽŵƉĂŶǇ Ɛ͛�
ĂďŝůŝƚǇ�ƚŽ�ŽƉĞƌĂƚĞ�ƐƵĐĐĞƐƐĨƵůůǇ͘

�ŽŶǀĞŶƟŽŶĂů�ǁŝƐĚŽŵ�ƐƵŐŐĞƐƚƐ�ƚŚĂƚ�ŶŽŶͲŐŽǀĞƌŶŵĞŶƚĂů�
ŽƌŐĂŶŝǌĂƟŽŶ�;E'KͿ�ƉƌĞƐƐƵƌĞ͕�ƌĞŐƵůĂƚŽƌǇ�ƉŽůŝĐŝĞƐ�ĂŶĚ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƌĂŶŬŝŶŐƐ�ĂŶĚ�ŝŶĚŝĐĞƐ�ĂƌĞ�ŬĞǇ�ĞǆƚĞƌŶĂů�
ĨĂĐƚŽƌƐ�ƚŚĂƚ�ĚƌŝǀĞ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŝŶ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƐŝĚĞ�
Ă�ĐŽŵƉĂŶǇ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�ƐƵƌǀĞǇ�ƌĞƐƵůƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�
ĐƵƐƚŽŵĞƌ�ƉƌĞƐƐƵƌĞƐ͕�ŝŶĚƵƐƚƌǇ�ƚƌĞŶĚƐ�ĂŶĚ�ĐŽŵƉĞƟƟǀĞ�
ŝƐƐƵĞƐ�ǁĞƌĞ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŵŽƌĞ�ŝŶŇƵĞŶƟĂů͘�

Percentages may not add up to 100% as respondents were 
asked to select all responses that apply.

+EY�)NTERNAL�)NmUENCES
Percentage of Respondents
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4HE�4HREE�0�S
Passion, persistence and 
ƉĂƟĞŶĐĞ�ĂƌĞ��Žď�>ĂŶŐĞƌƚ Ɛ͕͛�
sŝĐĞ�WƌĞƐŝĚĞŶƚ�ŽĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�
Ăƚ�DĐ�ŽŶĂůĚ Ɛ͕͛�ŵĂŶƚƌĂ�ĨŽƌ�
ŝŶƚĞŐƌĂƟŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽŵƉĂŶǇ͘

/Ŷ�ƚŚĞ�ϯϬ�ǇĞĂƌƐ�ƚŚĂƚ�>ĂŶŐĞƌƚ�
ŚĂƐ�ǁŽƌŬĞĚ�ĨŽƌ�DĐ�ŽŶĂůĚ Ɛ͕͛�

ŚĞ�ŚĂƐ�ƵƐĞĚ�ƚŚĞƐĞ�ƚŚƌĞĞ�W Ɛ͛�ƚŽ�ĚƌŝǀĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ŝŶŝƟĂƟǀĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŵƉĂŶǇ͕ �ƌĂŶŐŝŶŐ�ĨƌŽŵ�ĞƐƚĂďůŝƐŚŝŶŐ�
ƐƵƐƚĂŝŶĂďůĞ�ĮƐŚ�ƐŽƵƌĐŝŶŐ�ƐƚĂŶĚĂƌĚƐ�Ă�ĚĞĐĂĚĞ�ĂŐŽ�
ƚŽ�DĐ�ŽŶĂůĚ Ɛ͛�ĐƵƌƌĞŶƚ�ĞīŽƌƚƐ�ƚŽ�ƉŚĂƐĞ�ŽƵƚ�ƚŚĞ�ƵƐĞ�
ŽĨ�ŐĞƐƚĂƟŽŶ�ĐƌĂƚĞƐ�ďǇ�ŝƚƐ�ƉŽƌŬ�ƐƵƉƉůŝĞƌƐ͘��ŶĚ�ǁŚŝůĞ�
͞ƐƚĂŬĞŚŽůĚĞƌ�ĞŶŐĂŐĞŵĞŶƚ͟�ŚĂƐ�ďĞĐŽŵĞ�Ă�ƚƌĞŶĚǇ�
ĐŽƌƉŽƌĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ�ďƵǌǌ�ǁŽƌĚ͕�DĐ�ŽŶĂůĚ Ɛ͛�ƵŶŝƋƵĞ�
ƐƚƌƵĐƚƵƌĞ�ŵĂŬĞƐ�ŝƚ�Ăůů�ƚŚĞ�ŵŽƌĞ�ŝŶƚĞŐƌĂů�ƚŽ�>ĂŶŐĞƌƚ Ɛ͛�
ǁŽƌŬ͗�͞tĞ�ĂƌĞ�ŽǁŶĞĚ�ĂŶĚ�ŽƉĞƌĂƚĞĚ�ďǇ�ŶĞĂƌůǇ�ϲ͕ϬϬϬ�
ŽǁŶĞƌ�ŽƉĞƌĂƚŽƌƐ͘�tĞ�ĂƌĞ�ϴϬ�ƉĞƌĐĞŶƚ�ĨƌĂŶĐŚŝƐĞĚͲŽǁŶĞĚ͘�
tĞ�ǀĞƌǇ�ŵƵĐŚ�ŚĂǀĞ�Ă�ƚŚƌĞĞͲůĞŐŐĞĚ�ƐƚŽŽů�ŵŽĚĞů�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ŝŶ�ŽƵƌ�ĐŽŵƉĂŶǇ͘�tĞ�ĂƌĞ�ĐŽŵƉĂŶǇ�ƉĞŽƉůĞ͕�
ŽǁŶĞƌ�ŽƉĞƌĂƚŽƌƐ�ĂŶĚ�ƐƵƉƉůŝĞƌƐ�ƚŚĂƚ�ŚĂǀĞ�ĂŶ�ĞƋƵĂů�ƐƚĂŬĞ�
ŝŶ�ŽƵƌ�ĨƵƚƵƌĞ͘�^Ž�ǁŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ �ŽŶĞ�
ŽĨ�ƚŚĞ�ďŝŐŐĞƐƚ�ƐŬŝůůƐ�ƚŚĂƚ�ǇŽƵ�ŶĞĞĚ�ŝƐ�ŚĂǀŝŶŐ�ƚŚĞ�ĂďŝůŝƚǇ�
ƚŽ�ĚŝƐĐƵƐƐ�ƚŚĞ�ŝƐƐƵĞ�ĨƌŽŵ�ƚŚƌĞĞ�ĚŝīĞƌĞŶƚ�ƉĞƌƐƉĞĐƟǀĞƐ͗�
ĐŽŵƉĂŶǇ͕ �ŽǁŶĞƌͬŽƉĞƌĂƚŽƌ�ĂŶĚ�ƐƵƉƉůŝĞƌ͘͟�

DĐ�ŽŶĂůĚ Ɛ͛�ĚĞĐĞŶƚƌĂůŝǌĞĚ�ƐƚƌƵĐƚƵƌĞ�ƌĞŝŶĨŽƌĐĞƐ�ŵŽƌĞ�
ƚŚĂŶ�ŵŽƐƚ�ƚŚŝƐ�ƐƵƌǀĞǇ Ɛ͛�ĮŶĚŝŶŐ�ƚŚĂƚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�
ůĂƌŐĞůǇ�ƌĞůǇ�ŽŶ�ŶŽŶͲĚŝƌĞĐƚ�ƌĞƉŽƌƚƐ�ƚŽ�ĚƌŝǀĞ�ĐŚĂŶŐĞ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ĐŽŵƉĂŶǇ͘�/ƚƐ�ĨƌĂŶĐŚŝƐŝŶŐ�ĂŶĚ�ŐŽǀĞƌŶĂŶĐĞ�
ƐƚƌƵĐƚƵƌĞ�ĂůƐŽ�ŝŶƚĞŶƐŝĮĞƐ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ĂŶĚ�
ĞīĞĐƟǀĞůǇ�ĐŽŵŵƵŶŝĐĂƚĞ�ƚŽ�ĂŶ�ĂƵĚŝĞŶĐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƌĂůůǇ�
ĚŝǀĞƌƐĞ�ŝŶƚĞƌĞƐƚƐ�ĂƌŽƵŶĚ�Ă�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝƐƐƵĞ͘�
>ĂŶŐĞƌƚ�ƐĂǇƐ�ƚŚĂƚ�Ă�ůĂƌŐĞ�ƉĂƌƚ�ŽĨ�ŚŝƐ�ƌŽůĞ�ŝŶǀŽůǀĞƐ�
ƚƌĂŶƐůĂƟŶŐ�ďĞƚǁĞĞŶ�ŽƵƚƐŝĚĞ�ŐƌŽƵƉƐ�ĂŶĚ�ŝŶƚĞƌŶĂů�
ůĞĂĚĞƌƐŚŝƉ͘�,ŝƐ�ƚŚƌĞĞ�ĚĞĐĂĚĞƐ�ŽĨ�ĞǆƉĞƌŝĞŶĐĞ͕�ŝŶĐůƵĚŝŶŐ�
Ɛŝǆ�ǇĞĂƌƐ�ŝŶ�ŚŝƐ�ĐƵƌƌĞŶƚ�ƌŽůĞ͕�ŚĂǀĞ�ƚĂƵŐŚƚ�Śŝŵ�ŚŽǁ�ƚŽ�
ƚƌĂŶƐůĂƚĞ�ƚŚĞ�ĐŽŶĐĞƌŶƐ�ĂŶĚ�ŝƐƐƵĞƐ�ŽĨ�ĞǆƚĞƌŶĂů�ŐƌŽƵƉƐ͕�
ƐƵĐŚ�ĂƐ�ŶŽŶƉƌŽĮƚƐ�ĂŶĚ�ĐŽŶƐƵŵĞƌƐ͕�ŝŶƚŽ�ƚŚĞ�ůĂŶŐƵĂŐĞ�
ƚŚĂƚ�ďƵƐŝŶĞƐƐ�ŵĂŶĂŐĞŵĞŶƚ�ƵŶĚĞƌƐƚĂŶĚƐ͘��ŽŶǀĞƌƐĞůǇ͕ �ŚŝƐ�
ĞǆƉĞƌŝĞŶĐĞ�ŚĂƐ�ĂůƐŽ�ƚĂƵŐŚƚ�Śŝŵ�ŚŽǁ�ƚŽ�ŵŽǀĞ�ĞǆƚĞƌŶĂů�
ŐƌŽƵƉƐ�ďĞǇŽŶĚ�ŵĞƌĞ�ƌŚĞƚŽƌŝĐ�ƚŽ�ŚĂǀŝŶŐ�ŽƉĞŶ�ĚŝƐĐƵƐƐŝŽŶƐ�
ĂďŽƵƚ�ƌĞĂůŝƐƟĐ�ƐŽůƵƟŽŶƐ͘

>ŝŬĞ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ŽƚŚĞƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ƉƌŽĮůĞĚ�
ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ͕�ůĞĂĚĞƌƐŚŝƉ�ĨŽƌ�>ĂŶŐĞƌƚ�ŝƐ�ůĞƐƐ�ĂďŽƵƚ�
ŚŝƐ�ŽǁŶ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ͕�ĂŶĚ�ŵŽƌĞ�ĂďŽƵƚ�
ŝĚĞŶƟĨǇŝŶŐ�ƚŚĞ�ƌŝŐŚƚ�ƉĞŽƉůĞͶďŽƚŚ�ŝŶƐŝĚĞ�ĂŶĚ�ŽƵƚƐŝĚĞ�ƚŚĞ�
ĐŽŵƉĂŶǇͶǁŚŽ�ĐĂŶ�ŵŽǀĞ�ĂŶ�ŝŶŝƟĂƟǀĞ�ĨŽƌǁĂƌĚ͕�ĂƐ�ǁĞůů�

ĂƐ�ĮŶĚŝŶŐ�ƚŚĞ�ŝŶƚĞƌƐĞĐƟŽŶ�ǁŚĞƌĞ�ďŽƚŚ�ƐŝĚĞƐ�ŚĂǀĞ�ƐŚĂƌĞĚ�
ŝŶƚĞƌĞƐƚƐ͘�dŽ�ƚŚŝƐ�ĞŶĚ͕�ĞǆƚĞƌŶĂů�ŐƌŽƵƉƐ�ĂŶĚ�ĞǆƉĞƌƚƐ�ŚĂǀĞ�
ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƌŽůĞ�ƚŽ�ƉůĂǇ�ŝŶ�ĂƌĞĂƐ�ǁŚĞƌĞ�DĐ�ŽŶĂůĚ Ɛ͛�
ĚŽĞƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ŚĂǀĞ�ĚŝƌĞĐƚ�ŝŶŇƵĞŶĐĞ͕�ƐƵĐŚ�ĂƐ�ďĞƐƚ�
ƉƌĂĐƟĐĞƐ�ŝŶ�ĂŶŝŵĂů�ĂŐƌŝĐƵůƚƵƌĞ͘�DĐ�ŽŶĂůĚ Ɛ͛�ŝƐ�ƐŽŵĞƟŵĞƐ�
ĂƐ�ŵƵĐŚ�ĂƐ�ĨŽƵƌ�ƐƚĞƉƐ�ƌĞŵŽǀĞĚ�ĨƌŽŵ�ƚŚĞ�ĂŶŝŵĂůƐ�ƚŚĂƚ�
ƉƌŽǀŝĚĞ�ŵĞĂƚ�ĨŽƌ�ŝƚƐ��ŝŐ�DĂĐƐ�ĂŶĚ�DĐEƵŐŐĞƚƐ͕�ŵĂŬŝŶŐ�ŝƚ�
ĐŚĂůůĞŶŐŝŶŐ�ƚŽ�ŚĂǀĞ�ĚŝƌĞĐƚ�ŝŶŇƵĞŶĐĞ�ŽǀĞƌ�ƚŚĞ�ĐŽŶĚŝƟŽŶƐ�
ŝŶ�ǁŚŝĐŚ�ƚŚĞƐĞ�ĂŶŝŵĂůƐ�ĂƌĞ�ƌĂŝƐĞĚ͘�

/Ŷ�ŽƌĚĞƌ�ĨŽƌ�DĐ�ŽŶĂůĚ Ɛ͛�ƚŽ�ŝŶŇƵĞŶĐĞ�ƚŚĞƐĞ�ĐŽŶĚŝƟŽŶƐ͕�ŝƚ�
ǁĂƐ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�>ĂŶŐĞƌƚ�ƚŽ�ĐŚŽŽƐĞ�ĂŶ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƚ�
ǁŚŽ�ĐŽƵůĚ�ĞǆƉůĂŝŶ�ƚŚĞ�ƐĐŝĞŶĐĞ�ĂŶĚ�ƐŝƚƵĂƟŽŶ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�
ƌĞƐŽŶĂƚĞĚ�ǁŝƚŚ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ǁŚŽ�ŚĂĚ�ƚŚĞ�ƌĞƐƉĞĐƚ�
ǁŝƚŚ�ŽƵƚƐŝĚĞ�ŐƌŽƵƉƐ�ƚŚĂƚ�ǁĞƌĞ�ŶĞĞĚĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�
Ă�ƉŽůŝĐǇ͘��ƌŝŶŐŝŶŐ�ŝŶ��ƌ͘ �dĞŵƉůĞ�'ƌĂŶĚŝŶ͕�Ă�ƌĞŶŽǁŶĞĚ�
ĂŶŝŵĂů�ǁĞůĨĂƌĞ�ĞǆƉĞƌƚ͕�ǁĂƐ�ƚŚĞ�ƌŝŐŚƚ�ƉĞƌƐŽŶ�ǁŚŽ�ŚĞůƉĞĚ�
ĨŽƌŐĞ�ĂŶ�ĂŶŝŵĂů�ǁĞůĨĂƌĞ�ƉƌŽŐƌĂŵ�ǁŚĞƌĞ�ŶŽŶĞ�ŚĂĚ�
ĞǆŝƐƚĞĚ�ďĞĨŽƌĞ͘�

^ĞůůŝŶŐ�ƉĞŽƉůĞ�ŽŶ�ƚŚĞ�ĞŶĚ�ƌĞƐƵůƚ�ŝƐ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�
ǁŚĂƚ�>ĂŶŐĞƌƚ�ĚŽĞƐ͗�͞/ƚ�ƐŚĂƉĞƐ�ĞǀĞƌǇƚŚŝŶŐ�/�ĚŽ͘�/�ǁĂŶƚ�
ĞǀĞƌǇďŽĚǇ�/�ǁŽƌŬ�ǁŝƚŚ͕�ǁŚĞŶ�ŵĂŶĂŐĞŵĞŶƚ�ƐĂǇƐ͕�͚tŚĂƚ Ɛ͛�
ƚŚĞ�ĞŶĚ�ƌĞƐƵůƚ�ĂŶĚ�ƚŚĞ�ƌŝŐŚƚ�ƚŚŝŶŐ�ƚŽ�ĚŽ͍͛�ƚŚĞǇ͛ƌĞ�ĂďůĞ��
ƚŽ�ĂƌƟĐƵůĂƚĞ�ƚŚĂƚ�ǀĞƌǇ�ƐŝŵƉůǇ͕ �ĂŶĚ�ŐĞƚ�ƉĞŽƉůĞ�ƚŽ�ďƵǇ�� �
ŝŶƚŽ�ƚŚĂƚ͘͟ �

͞<ŶŽǁŝŶŐ�ƚŚĞ�ƌŝŐŚƚ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƚƐ�ƚŽ�ďƌŝŶŐ�ŝŶ�ǁŚŽ�ǁŝůů�
ĂƉƉĞĂů�ƚŽ�ƚŚĞ�ďƵƐŝŶĞƐƐͶĐŽŵŵƵŶŝĐĂƟŶŐ�ƚŚĞ�ŝŶŝƟĂƟǀĞ�ŝŶ�
ǁĂǇƐ�ƚŚĂƚ�Ăůů�ƚŚƌĞĞ�ůĞŐƐ�ŽĨ�ŽƵƌ�ďƵƐŝŶĞƐƐ�ǁŝůů�ƵŶĚĞƌƐƚĂŶĚͶ
ĂŶĚ�ŬŶŽǁŝŶŐ�ǁŚŝĐŚ�ƉĞŽƉůĞ�ŝŶƐŝĚĞ�ƚŚĞ�ĐŽŵƉĂŶǇ�ƚŽ�ǁŽƌŬ�
ǁŝƚŚ�ĂƌĞ�ŬĞǇƐ�ƚŽ�ŽƵƌ�ƐƵĐĐĞƐƐ͕�͞�>ĂŶŐĞƌƚ�ƐĂǇƐ͘

CASE STUDY

“ KNOWING THE right outside experts to 
bring in who will appeal to the business 
– communicating the initiative in ways 
that all three legs of our business 
[McDonald’s corporate, independent 
owner/operators and suppliers] will 
understand – and knowing which people 
inside the company to work with are 
keys to our success.” 

"OB�,ANGERT� � � � � �
60�OF�3USTAINABILITY� � � �
-C$ONALD�S
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0ASSION��
+NOWLEDGE��AND�
Leadership
tŚĞŶ�EŝǆŽŶ�WĞĂďŽĚǇ�>>W�
ĚĞĐŝĚĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�Ă�Įƌŵ�
ǁŝĚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽŐƌĂŵ�
ĮǀĞ�ǇĞĂƌƐ�ĂŐŽ͕�ĂƩŽƌŶĞǇ�
�ĂƌŽůǇŶ�<ĂƉůĂŶ�ǁĂƐ�ƵŶŝƋƵĞůǇ�
ƐŝƚƵĂƚĞĚ�ƚŽ�ƚĂŬĞ�ƚŚĞ�ůĞĂĚ͕�

ƚŚĂŶŬƐ�ƚŽ�ĂŶ�ŝĚĞĂů�ĂůŝŐŶŵĞŶƚ�ŽĨ�ĞǆƉĞƌƟƐĞ͕�ƉĞƌƐŽŶĂů�
ŝŶƚĞƌĞƐƚ͕�ĂŶĚ�ƟŵŝŶŐ͘�ZĞĐŽŐŶŝǌŝŶŐ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�
ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�Įƌŵ Ɛ͛�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ĐŽƌĞ�
ďƵƐŝŶĞƐƐ͕�Įƌŵ�ŵĂŶĂŐĞŵĞŶƚ�ƐĞůĞĐƚĞĚ�<ĂƉůĂŶ�ƚŽ�
ŽǀĞƌƐĞĞ�ƚŚĞ�Įƌŵ Ɛ͛�ƉƌŽŐƌĂŵͶĚƵďďĞĚ�͞>ĞŐĂůůǇ�'ƌĞĞŶΠ͘͟ �
<ĂƉůĂŶ�ƚŚĞƌĞďǇ�ďĞĐĂŵĞ�ƚŚĞ�ĮƌƐƚ�ĐŚŝĞĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ŽĸĐĞƌ�ŝŶ�Ă�ŵĂũŽƌ�h͘^͘�ůĂǁ�Įƌŵ͘�

<ĂƉůĂŶ�ĐƌĞĚŝƚƐ�ŚĞƌ�ŵĂŶǇ�ǇĞĂƌƐ�ŽĨ�ƉƌĂĐƟĐĞ�ĂƐ�ĂŶ�
ĂƩŽƌŶĞǇ�ŝŶ�ƚŚĞ�Įƌŵ Ɛ͛��ŶĞƌŐǇ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů�ŐƌŽƵƉ�
ĂƐ�ŬĞǇ�ƚŽ�ŚĞƌ�ďĞŝŶŐ�ĐŚŽƐĞŶ�ĨŽƌ�ƚŚĞ�ƉŽƐŝƟŽŶ͕�ŶŽƟŶŐ�
ƚŚĂƚ�ŝƚ�ƉƌŽǀŝĚĞĚ�ŚĞƌ�ǁŝƚŚ�Ă�ƐƚƌŽŶŐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�
Įƌŵ Ɛ͛�ŽƉĞƌĂƟŽŶƐ͕�ĐƵůƚƵƌĞ͕�ĂŶĚ�ďƵƐŝŶĞƐƐͶŬĞǇ�ĂƌĞĂƐ�ŽĨ�
ĞǆƉĞƌƟƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ǁĂƐ�ƐĞĞŬŝŶŐ͘�͞/�ǁĂƐ�ƌĞĐŽŐŶŝǌĞĚ�
ĂƐ�ƐŽŵĞŽŶĞ�ŚĂǀŝŶŐ�ƚŚĞ�ƉĂƐƐŝŽŶ͕�ƐƵďƐƚĂŶƟǀĞ�
ŬŶŽǁůĞĚŐĞ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ƐŬŝůůƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƐĞƌǀĞ�ĂƐ�
ĂŶ�ŝŶƚĞƌŶĂů�ĐŚĂŵƉŝŽŶ�ĨŽƌ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĐĂƵƐĞƐ͘��ŶĚ�
ĂƐ�ĂŶ�ĞǆƉĞƌŝĞŶĐĞĚ�ĞŶĞƌŐǇ�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂƩŽƌŶĞǇ͕ �
/�ŚĂĚ�ƚŚĞ�ƌĞƋƵŝƐŝƚĞ�ĐƌĞĚŝďŝůŝƚǇ�ĂŶĚ�ŬŶŽǁͲŚŽǁ�ƚŽ�ŝĚĞŶƟĨǇ�
ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚĞ�ĐůŝĞŶƚͲƌĞůĂƚĞĚ�ŝƐƐƵĞƐ�ŝŶ�Ă�ŵĂŶŶĞƌ�
ƚŚĂƚ�ŵǇ�ĐŽůůĞĂŐƵĞƐ�ĐŽƵůĚ�ƵŶĚĞƌƐƚĂŶĚ͕͟ �ƐŚĞ�ƐĂǇƐ͘
/ŶƚĞŐƌĂƟŶŐ�ƚŚŝƐ�ĨƵŶĐƟŽŶ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�<ĂƉůĂŶ�ďƵŝůĚ�
ƐƚƌŽŶŐ�ƌĞůĂƟŽŶƐŚŝƉƐ�ĂĐƌŽƐƐ�Įƌŵ�ƉĞƌƐŽŶŶĞů͕�ŝŶĐůƵĚŝŶŐ�
ďŽƚŚ�ƐƚĂī�ĂŶĚ�ĂƩŽƌŶĞǇƐ͘�dŚĞ�ŵĂŬĞƵƉ�ŽĨ�ƚŚĞ�Įƌŵ Ɛ͛�
͞'ƌĞĞŶ�KƉƐ͟�ƐƚĞĞƌŝŶŐ�ĐŽŵŵŝƩĞĞ�ŝůůƵƐƚƌĂƚĞƐ�ŚĞƌ�ƌĞůŝĂŶĐĞ�
ŽŶ�ŶŽŶͲůĂǁǇĞƌƐ͘�dŚŝƐ�ĐŽŵŵŝƩĞĞ�ŝƐ�ŵĂĚĞ�ƵƉ�ŽĨ�ƚŚĞ�
ĐŚŝĞĨ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ŽĸĐĞƌ͕ �ĚŝƌĞĐƚŽƌ�ŽĨ�ƉƵƌĐŚĂƐŝŶŐ͕�
ĚŝƌĞĐƚŽƌ�ŽĨ�ůŽĐĂů�/d�ŽƉĞƌĂƟŽŶƐ͕�ŵĂƌŬĞƟŶŐ�ƉĞƌƐŽŶŶĞů͕�
ĂŶĚ�ŽĸĐĞ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ�ĨƌŽŵ�ǀĂƌŝŽƵƐ�ƌĞŐŝŽŶĂů�
ŽĸĐĞƐ͘�͞tŚĂƚ Ɛ͛�ďĞĞŶ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�ŵĞ�ŝƐ�ƚŚĂƚ�/�ŚĂǀĞ�Ă�
ĚĞĚŝĐĂƚĞĚ�ƚĞĂŵ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĂƚ�ďƌŝŶŐƐ�Ă�ǀĞƌǇ�ĚŝǀĞƌƐĞ�
ƐŬŝůů�ƐĞƚ�ƚŽ�ƚŚĞ�ƚĂďůĞ͘�/ƚ Ɛ͛�ŝŶǀĂůƵĂďůĞ�ƚŚĂƚ�/�ĐĂŶ�ƚĂƉ�
ŝŶƚŽ�ƚŚĂƚ͘͟ �

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ŚĂǀŝŶŐ�Ă�ƐƚƌŽŶŐ�ƐƵƉƉŽƌƚ�ƚĞĂŵ͕�<ĂƉůĂŶ�
ƉůĂĐĞƐ�ŐƌĞĂƚ�ǀĂůƵĞ�ŽŶ�ŝŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ͘�͞/�ƚŚŝŶŬ�ƚŚŝƐ�
ƌŽůĞ�ŝƐ�ďĞƐƚ�ƐĞƌǀĞĚ�ďǇ�ƐŽŵĞŽŶĞ�ǁŚŽ�ĐĂŶ�ĐŽŵŵƵŶŝĐĂƚĞ�
ĂĐƌŽƐƐ�ĚŝǀĞƌƐĞ�ĂƵĚŝĞŶĐĞƐ͘��ƌŝǀŝŶŐ�ƚŚŝƐ�ŝŶŝƟĂƟǀĞ�ĂĐƌŽƐƐ�
ŵƵůƟƉůĞ�ŽĸĐĞƐ�ƌĞƋƵŝƌĞƐ�ƚŚĞ�ƐƵƉƉŽƌƚ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ͕�
ƐƚĂī͕�ĂŶĚ�ĂƩŽƌŶĞǇƐ͕�ĞĂĐŚ�ŽĨ�ǁŚŽŵ�ŚĂƐ�ĚŝīĞƌĞŶƚ�
ŝŶƚĞƌĞƐƚƐ�ĂŶĚ�ŵŽƟǀĂƟŽŶƐ͘͟ �KŶ�ĂŶǇ�ŐŝǀĞŶ�ĚĂǇ͕ �<ĂƉůĂŶ�
ŵŝŐŚƚ�ďĞ�ĚĞŵŽŶƐƚƌĂƟŶŐ�ƚŽ�Ă�ƉĂƌƚŶĞƌ�ƚŚĞ�ůŝŶŬ�ďĞƚǁĞĞŶ�

Ă�ƐƚƌŽŶŐ�ŝŶƚĞƌŶĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽŐƌĂŵ�ĂŶĚ�Ă�ĐůŝĞŶƚ Ɛ͛�ĐŽƌĞ�
ďƵƐŝŶĞƐƐ͕�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ĂŶ�ŽĸĐĞ�ŵĂŶĂŐĞƌ�ƚŽ�ŝŵƉůĞŵĞŶƚ�Ă�
ŶĞǁ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽĐĞĚƵƌĞ͕�Žƌ�ŚĞůƉŝŶŐ�Ă�ƐĞĐƌĞƚĂƌǇ�ƚĂŬĞ�
ĂĚǀĂŶƚĂŐĞ�ŽĨ�ĞŶĞƌŐǇ�ƐĂǀŝŶŐƐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘�͞�Ɛ�/�ǁŽƌŬ�ǁŝƚŚ�
ƉĞŽƉůĞ�ĂĐƌŽƐƐ�ƚŚĞ�Įƌŵ�/�ŶĞĞĚ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�ŝĚĞŶƟĨǇ�ƚŚĞŝƌ�
ĐŽŶĐĞƌŶƐ�ĂŶĚ�ƚĂŝůŽƌ�ŵǇ�ŵĞƐƐĂŐĞ�ĂĐĐŽƌĚŝŶŐůǇ͕ ͟�ƐŚĞ�ƐĂǇƐ͘�

hůƟŵĂƚĞůǇ͕ �<ĂƉůĂŶ�ůĞǀĞƌĂŐĞƐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŽ�ĚĞĞƉĞŶ�
ĞǆŝƐƟŶŐ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�ĐůŝĞŶƚƐ�ŽĨ�ƚŚĞ�Įƌŵ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�
ƌĞǀĞŶƵĞ͘�͞>ĂǁǇĞƌƐ�ĂƌĞ�ǁĞůů�ǀĞƌƐĞĚ�Ăƚ�ŵŝƟŐĂƟŶŐ�ƌŝƐŬ͕�ďƵƚ�
ƚŚĞǇ�ĐĂŶ�ĂůƐŽ�ďƌŝŶŐ�ǀĂůƵĞ�ƚŽ�ƚŚĞŝƌ�ĐůŝĞŶƚƐ�ďǇ�ŝĚĞŶƟĨǇŝŶŐ�
ďƵƐŝŶĞƐƐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘�/�ǁŽƌŬ�ǁŝƚŚ�ŵǇ�ĐŽůůĞĂŐƵĞƐ�ƚŽ�
ƉĞƌĨŽƌŵ�ƉƌĞůŝŵŝŶĂƌǇ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŵĂƚĞƌŝĂůŝƚǇ�ĂƐƐĞƐƐŵĞŶƚƐ͕�
ŚĞůƉŝŶŐ�ƚŚĞŵ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�Ă�ĐůŝĞŶƚ Ɛ͛�ƉŽƚĞŶƟĂů�ƌŝƐŬƐ�ĂŶĚ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ŝĚĞŶƟĨǇ�ǁĂǇƐ�ǁĞ�ŵŝŐŚƚ�ĂƐƐŝƐƚ�ƚŚĞŵ�ƚŽ�
ĂĐŚŝĞǀĞ�ƚŚĞŝƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŐŽĂůƐ͘͟

�ĐĐŽƌĚŝŶŐ�ƚŽ�<ĂƉůĂŶ͕�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĚĂǇ͕ �ƐƵĐĐĞƐƐ�ŝŶ�Ă�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƌŽůĞ�ŝƐ�ůĞƐƐ�ĂďŽƵƚ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƐŬŝůů�ƐĞƚ�ƚŚĂƚ�
ŽŶĞ�ďƌŝŶŐƐ�ƚŽ�ŝƚ͕�ĂŶĚ�ŵŽƌĞ�ĂďŽƵƚ�ƚŚĞ�ƐƵƉƉŽƌƚ�ƚŚĂƚ�ŽŶĞ�ĐĂŶ�
ďƵŝůĚ�ĂƌŽƵŶĚ�ŝƚ͗�͞/ƚ Ɛ͛�ŶŽƚ�ƚŚĞ�ŬŝŶĚ�ŽĨ�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�
ĚŽ�ŽŶ�ǇŽƵƌ�ŽǁŶ͕�ƐŝƫŶŐ�Ăƚ�ǇŽƵƌ�ĚĞƐŬ�ďĞŚŝŶĚ�Ă�ĐůŽƐĞĚ�ĚŽŽƌ͘ �
/ƚ Ɛ͛�Ă�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�ǇŽƵ�ƚŽ�ŝŶĮůƚƌĂƚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĞŶƟƌĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂŶĚ�ŵĂŬĞ�ŝƚ�ƉĂƌƚ�ŽĨ�ƚŚĞ�
ĐƵůƚƵƌĞ͘�zŽƵ�ĚŽŶ͛ƚ�ĚŽ�ƚŚĂƚ�ďǇ�ǇŽƵƌƐĞůĨ͘ ͟�

CASE STUDY

“ /.�!.9 given day, I might be 
demonstrating to a partner the link 
between a strong internal sustainability 
program and a client’s core business, 
WORKING�WITH�AN�OFlCE�MANAGER�
to implement a new sustainability 
procedure, or helping a secretary 
take advantage of energy savings 
opportunities.” 

#AROLYN�+APLAN� � � �
#OUNSEL���#HIEF��OF�
3USTAINABILITY��
.IXON�0EABODY��,,0
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EĞĂƌůǇ�Ɛŝǆ�ŝŶ�ϭϬ�ƌĞƐƉŽŶĚĞŶƚƐ�;ϱϵ�ƉĞƌĐĞŶƚͿ�ƐĂŝĚ�ĐƵƐƚŽŵĞƌ�
ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ŝŶĚƵƐƚƌǇ�ƚƌĞŶĚƐ�ǁĞƌĞ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�
ĚƌŝǀĞƌƐ�ŽĨ�ƚŚĞŝƌ�ĐŽŵƉĂŶŝĞƐ͛�ĂĚŽƉƟŽŶ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ƉƌĂĐƟĐĞƐ͘��ŽŵƉĞƟƟǀĞ�ƉƌĞƐƐƵƌĞ�ƌĂŶŬĞĚ�ƚŚŝƌĚ͕�ǁŝƚŚ�
ŽŶĞ�ŝŶ�ƚǁŽ�ƌĞƐƉŽŶĚĞŶƚƐ�ƐĂǇŝŶŐ�ƚŚĂƚ�ƚŽƉ�ŵĂŶĂŐĞŵĞŶƚ�
ǁĂƐ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƌŝǀĂů�ĐŽŵƉĂŶŝĞƐ͛�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�
ƚŚĞ�ŝƐƐƵĞƐ͘��ůƚĞƌŶĂƟǀĞůǇ͕ �ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�E'KƐ�ĂŶĚ�
ƌĂƟŶŐƐ�ƉƵƌǀĞǇŽƌƐ�ŽŶ�ƚŚĞ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�ƉƌŽĐĞƐƐ�ǁĂƐ�
ƉĞƌĐĞŝǀĞĚ�ƚŽ�ďĞ�ůĞƐƐ�ƚŚĂŶ�ŚĂůĨ�ĂƐ�ƐƚƌŽŶŐ͕�Ăƚ�Ϯϴ�ƉĞƌĐĞŶƚ͕�
ĂŶĚ�ŵĞĚŝĂ�ŝŶŇƵĞŶĐĞ�ǁĂƐ�ƌĞƉŽƌƚĞĚ�ƚŽ�ŚĂǀĞ�ůĞƐƐ�ƚŚĂŶ�
ŽŶĞͲĨŽƵƌƚŚ�ƚŚĞ�
ŝŵƉĂĐƚ͕�Ăƚ�ϭϯ�
ƉĞƌĐĞŶƚ͘�

Successful 
sustainability 
leaders 
ƵŶĚĞƌƐƚĂŶĚ�ƚŚĂƚ�
ƚŚĞǇ�ŵƵƐƚ�ƌĞƐŝƐƚ�
ƚŚĞ�ƚĞŵƉƚĂƟŽŶ�
ƚŽ�ǀŝĞǁ�ƚŚĞŝƌ�
ĨƵŶĐƟŽŶ�
͞ƚŚƌŽƵŐŚ�ƚŚĞ�
ǁƌŽŶŐ�ĞŶĚ�ŽĨ�ƚŚĞ�ƚĞůĞƐĐŽƉĞ͕͟ �ĂŶĚ�ĂůůŽǁ�ƚŚĞ�ŵŽƐƚ�
ƉĂƐƐŝŽŶĂƚĞ�;ĂŶĚ�ŽŌĞŶ�ǀŽĐĂůͿ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĚƌŝǀĞ�ƚŚĞŝƌ�ƉŽůŝĐŝĞƐ�� �
ĂŶĚ�ƉƌŽŐƌĂŵƐ͘�

dŽ�ďĞ�ƐƵƌĞ͕�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ŵƵƐƚ�ĐŽŶƟŶƵĞ���
ƚŽ�ĂďƐŽƌď�ĂŶĚ�ƚƌĂŶƐůĂƚĞ�ŵĞƐƐĂŐĞƐ�ĞŵĂŶĂƟŶŐ�� �
ĨƌŽŵ�ƐŽƵƌĐĞƐ͕�ƐƵĐŚ�ĂƐ�E'K�ŐƌŽƵƉƐ͕�ƌĂƟŶŐƐ�ĮƌŵƐ�
ĂŶĚ�ŽƚŚĞƌƐ͕�ŝŶƚŽ�ƚŚĞ�ůĂŶŐƵĂŐĞ�ƚŚĂƚ�ďƵƐŝŶĞƐƐ�
ŵĂŶĂŐĞŵĞŶƚ�ƵŶĚĞƌƐƚĂŶĚƐ͘�

dŚĞ�ĮŶĚŝŶŐƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ĂƐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽŐƌĂŵƐ�
ĂŶĚ�ƉƌĂĐƟĐĞƐ�ĂƌĞ�ĂĚŽƉƚĞĚ�ǁŝƚŚ�ŝŶĐƌĞĂƐĞĚ�ĨƌĞƋƵĞŶĐǇ�
ĂĐƌŽƐƐ�ŝŶĚƵƐƚƌŝĞƐ�ĂŶĚ�ƐƵƉƉůǇ�ĐŚĂŝŶƐ͕�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�
ƐĂƟƐĨǇ�ĐƵƐƚŽŵĞƌƐ�ĂŶĚ�ŽƵƚƉĂĐĞ�ĐŽŵƉĞƟƚŽƌƐ�ĂƌĞ�ŵŽƌĞ�
ŝŵƉŽƌƚĂŶƚ�ŵŽƟǀĂƚŽƌƐ�ĨŽƌ�ĂĚŽƉƟŽŶ͘�/Ŷ�ĨĂĐƚ͕�ǀĞŶĚŽƌƐ�
ƵƉƐƚƌĞĂŵ�ŝŶ�ƐƵƉƉůǇ�ĐŚĂŝŶƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌŝŶŐ�ƚŚĂƚ�Ă�ƌŽďƵƐƚ�
ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŵĂǇ�ŶŽƚ�ŽŶůǇ�ĐƌĞĂƚĞ�
ĐŽŵƉĞƟƟǀĞ�ĂĚǀĂŶƚĂŐĞƐ͕�ďƵƚ�ŵĂǇ�ĂĐƚƵĂůůǇ�ĞŶƐƵƌĞ�
ĐŽŶƟŶƵĞĚ�ǀŝĂďŝůŝƚǇ͘�tŚŝůĞ�ƉƵƌĐŚĂƐĞƌƐ�ŝŶ�ƐƵƉƉůǇ�ĐŚĂŝŶƐ�
;ŝ͘Ğ͕͘�ůĂƌŐĞ�ĐŽƌƉŽƌĂƟŽŶƐͿ�ƐƟůů�ƐĞůĞĐƚ�ďƵƐŝŶĞƐƐ�ƉĂƌƚŶĞƌƐ�
ďĂƐĞĚ�ŽŶ�ƚƌĂĚŝƟŽŶĂů�ǀĞŶĚŽƌͲƐĞůĞĐƟŽŶ�ĐƌŝƚĞƌŝĂ�ƐƵĐŚ�ĂƐ�
ƉƌŝĐĞ͕�ĂǀĂŝůĂďŝůŝƚǇ�ĂŶĚ�ƋƵĂůŝƚǇ͕�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŵĞƚƌŝĐƐ�ĂƌĞ�
ŝŶĐƌĞĂƐŝŶŐůǇ�ďĞŝŶŐ�ĨĂĐƚŽƌĞĚ�ŝŶƚŽ�ƚŚĞ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�
ƉƌŽĐĞƐƐ�ĂƐ�ǁĞůů͘

Percentages may not add up to 100% as respondents were 
asked to select all responses that apply.

Figure 3

+EY�%XTERNAL�)NmUENCES
Percentage of Respondents

Successful corporate 
sustainability leaders 
ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ƚƌĂĚŝƟŽŶĂů�
business pressure—
from customers and 
ĐŽŵƉĞƟƚŽƌƐͶŝƐ�ƚŚĞ�ŬĞǇ�
ĚƌŝǀĞƌ�ŽĨ�ĂĚŽƉƟŽŶ�ŝŶƐŝĚĞ�
companies.
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!LIGNING�7ITHIN�
THE�#OMPANY
/Ŷ�ϮϬϭϬ͕�:ĞŶŶŝĨĞƌ�^ŝůďĞƌŵĂŶ�
ĂƐƐƵŵĞĚ�ŚĞƌ�ĐƵƌƌĞŶƚ�ƌŽůĞ�ĂƐ�
ƚŚĞ�ǀŝĐĞ�ƉƌĞƐŝĚĞŶƚ�ŽĨ�ĐŽƌƉŽƌĂƚĞ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�Ăƚ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ͕�
Ă�ĐŽŶŐůŽŵĞƌĂƚĞ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�
ϯ͕ϴϬϬ�ŚŽƚĞůƐ͘�WƌŝŽƌ�ƚŽ�ũŽŝŶŝŶŐ�
,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ͕�^ŝůďĞƌŵĂŶ�

ǁĂƐ�Ă�ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ƉƌŽŐƌĂŵ�
ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŶƐƵůƚĂŶƚ�Ăƚ��W�K�tŽƌůĚǁŝĚĞ͘�^ŝůďĞƌŵĂŶ�
ŝƐ�ůĞĂĚŝŶŐ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƉƌŽĐĞƐƐ�
ŽĨ�ďƵŝůĚŝŶŐ�ŽƵƚ�dƌĂǀĞů�ǁŝƚŚ�WƵƌƉŽƐĞ͕�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�
ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƐƚƌĂƚĞŐǇ͕ �ĂŶĚ�ŝƐ�ǁŽƌŬŝŶŐ�ĂĐƌŽƐƐ�
Ăůů�ϭϬ�ŽĨ�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�ďƌĂŶĚƐ�ƚŽ�ĐƌĞĂƚĞ�ĐƵƐƚŽŵŝǌĞĚ�
ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŐůŽďĂů�ƐƚƌĂƚĞŐǇ͘�͞WĞŽƉůĞ�
ƚŚŝŶŬ�ƚŚĂƚ�ǁŚĞŶ�ǇŽƵ�ƚĂůŬ�ĂďŽƵƚ�ǁŚĂƚ�ǇŽƵ͛ƌĞ�ĚŽŝŶŐ�ŝŶ�
corporate responsibility, sustainability and business 
ŝŶƚĞŐƌĂƟŽŶ͕�ŝƚ Ɛ͛�ŐĂŝŶŝŶŐ�ĞǆƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌ�ĞŶŐĂŐĞŵĞŶƚ�
ƚŚĂƚ Ɛ͛�ŝŵƉŽƌƚĂŶƚ͕͟ �^ŝůďĞƌŵĂŶ�ƐĂǇƐ͘�zĞƚ�ĨŽƌ�^ŝůďĞƌŵĂŶ͕�
ĂůŝŐŶŵĞŶƚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŵƉĂŶǇ�ŝƐ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ŝŶ�
ŝŶƚĞŐƌĂƟŶŐ�ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝŶŝƟĂƟǀĞƐ�ŝŶƚŽ�
ďƵƐŝŶĞƐƐ͕�ƉĂƌƟĐƵůĂƌůǇ�ĂƐ�ŝƚ�ƌĞůĂƚĞƐ�ƚŽ�ŝŶƚĞƌŶĂů�ĚŝƉůŽŵĂĐǇ�
ĂŶĚ�ƐƚĂŬĞŚŽůĚĞƌ�ƌĞůĂƟŽŶƐ͘�

�Ɛ�Ă�ĐŽŶƐƵůƚĂŶƚ͕�^ŝůďĞƌŵĂŶ�ĂĚǀŝƐĞĚ�ŚĞƌ�ĐůŝĞŶƚƐ
ĂďŽƵƚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ŝŶƚĞƌŶĂů�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�
ŐĂŝŶŝŶŐ�ďƵǇͲŝŶ�ĂĐƌŽƐƐ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ͘��Ƶƚ�ŝƚ�ǁĂƐŶ͛ƚ�ƵŶƟů�
ƐŚĞ�ǁĂƐ�ĂĐƚƵĂůůǇ�ŝŶ�ƚŚĞ�sW�ƌŽůĞ�ǁŝƚŚŝŶ�Ă�ĐŽŵƉĂŶǇ�ƚŚĂƚ�
ƐŚĞ�ƌĞĐŽŐŶŝǌĞĚ�ƚŚĞ�ƚƌƵĞ�ǀĂůƵĞ�ŽĨ�ƚŚŝƐ�ƐƚƌĂƚĞŐǇ͘�/Ŷ�Ă�ůĂƌŐĞ͕�
ĚŝǀĞƌƐĞ͕�ĂŶĚ�ŐĞŽŐƌĂƉŚŝĐĂůůǇͲĚŝƐƚƌŝďƵƚĞĚ�ŽƌŐĂŶŝǌĂƟŽŶ�
ƐƵĐŚ�ĂƐ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ͕�ƐŚĞ�ŚĂƐ�ƚŽ�͞ĞŶŐĂŐĞ͕�ƌĞĞŶŐĂŐĞ͕�
ĐŽŶƐƚĂŶƚůǇ�ƵƉĚĂƚĞ�ĂŶĚ�ĐŽŶƐƚĂŶƚůǇ�ĐŽŵŵƵŶŝĐĂƚĞ͘͟ �
,ŽƐƉŝƚĂůŝƚǇ�ŝƐ�Ă�ƉĞŽƉůĞ�ďƵƐŝŶĞƐƐ͕�ĂŶĚ�ŚŽƚĞůƐ�ƌĞůǇ�ŽŶ�ƚŚĞ�
ĞŶƚŚƵƐŝĂƐŵ�ĂŶĚ�ůŽǇĂůƚǇ�ŽĨ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ƚŽ�ŽƉĞƌĂƚĞͶ
ĞŶŐĂŐŝŶŐ�ĂƌŽƵŶĚ�Ă�ƐŽĐŝĂů�ƉƵƌƉŽƐĞ�ĂŶĚ�ĐŽƌƉŽƌĂƚĞ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐ�ŶŽ�ĚŝīĞƌĞŶƚ͘�͞WĞŽƉůĞ�ǁĂŶƚ�ƚŽ�ĨĞĞů�ůŝŬĞ�
ƚŚĞǇ�ĂƌĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ũŽƵƌŶĞǇ͘͟

^ŝůďĞƌŵĂŶ�ƉůĂĐĞƐ�Ă�ŚĞĂǀǇ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĐŽŵŵƵŶŝĐĂƟŽŶ�
ƚŽ�ĞŶƐƵƌĞ�ƉĞŽƉůĞ�ƚŚƌŽƵŐŚŽƵƚ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ Ɛ͛�ŐůŽďĂů�
ŽƉĞƌĂƟŽŶƐ�ĂƌĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ĂŶĚ�ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ũŽƵƌŶĞǇ͘�͞zŽƵ�ĐĂŶ͛ƚ�ŽǀĞƌͲ
ĐŽŵŵƵŶŝĐĂƚĞ�ĞŶŽƵŐŚ͕͟ �ƐŚĞ�ƐĂǇƐ͘�^ŚĞ�ƵƐĞƐ�ŵƵůƟƉůĞ�
ĐŚĂŶŶĞůƐ͕�ŝŶĐůƵĚŝŶŐ�ĞǆĞĐƵƟǀĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͕�ƚŚĞ�
ĐŽŵƉĂŶǇ�ŝŶƚƌĂŶĞƚ͕�ŶĞǁƐůĞƩĞƌƐ�ĂŶĚ�ƋƵĂƌƚĞƌůǇ�ƚĞĂŵ�
ŵĞĞƟŶŐƐ͕�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ Ɛ͛�
ƉƌŽŐƌĞƐƐ�ƚŽ�Ă�ĚŝǀĞƌƐĞ�ŐƌŽƵƉ�ŽĨ�ĞǆĞĐƵƟǀĞƐ�ĂŶĚ�ƚĞĂŵ�
ŵĞŵďĞƌƐ͘��ůŽŶŐ�ƚŚĞ�ǁĂǇ͕ �ƐŚĞ�ŚĂƐ�ůĞĂƌŶĞĚ�ƚŚĂƚ�ďƌŽĂĚ�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽŽůƐ�ĂůŽŶĞ�ĚŽ�ŶŽƚ�ĂůǁĂǇƐ�͞ĐĂƐĐĂĚĞ͟�ƚŚĞ�

ŵĞƐƐĂŐĞ�ƚŽ�Ăůů�ƚĞĂŵ�ŵĞŵďĞƌƐ͕�ĂŶĚ�ƚŚĂƚ�ǀĂƌŝŽƵƐ�ŐƌŽƵƉƐ�
ǁŝƚŚŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ŵĂǇ�ƌĞƋƵŝƌĞ�ŵŽƌĞ�ƉĞƌƐŽŶĂů�
ĨŽůůŽǁͲƵƉ͘�/Ŷ�ƚŚŝƐ�ǁĂǇ͕ �^ŝůďĞƌŵĂŶ�ĂŶĚ�ŚĞƌ�ƚĞĂŵ�ƉůĂǇ�
ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƌŽůĞ�ŝŶ�ĐŽŶŶĞĐƟŶŐ�ƐƚĂŬĞŚŽůĚĞƌƐ�ďĂĐŬ�ƚŽ�
ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĂŶĚ�ŝƚƐ�ŝŶƚĞŐƌĂƟŽŶ�ŝŶƚŽ�Ăůů�ůĞǀĞůƐ�
ŽĨ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ Ɛ͛�ďƵƐŝŶĞƐƐ͘

dŚĞ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĞŶŐĂŐŝŶŐ�ŝŶƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�ĂůƐŽ�
ĞŵĞƌŐĞƐ�ĨƌŽŵ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ Ɛ͛�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ǀŝĞǁ�ŽĨ�
ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘�tŚŝůĞ�ƉĞŽƉůĞ�
ŽŌĞŶ�ƚŚŝŶŬ�ŽĨ�ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĂƐ�ƉŚŝůĂŶƚŚƌŽƉǇ�
Žƌ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͕�^ŝůďĞƌŵĂŶ�ǀŝĞǁƐ�ŝƚ�ĂƐ�ĂŶ�
ŝŶƚĞŐƌĂů�ƉĂƌƚ�ŽĨ�ďƵƐŝŶĞƐƐ�ƚŚĂƚ�ďƌŝŶŐƐ�ǀĂůƵĞ�ďĂĐŬ�ƚŽ�ďŽƚŚ�
ƚŚĞ�ĐŽŵƉĂŶǇ�ĂŶĚ�ƐŽĐŝĞƚǇ͘

dŚĞ�ŝŶŝƟĂƟǀĞƐ�ƵŶĚĞƌ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝůů�ŝŵŵĞĚŝĂƚĞůǇ�
ĞŶŐĂŐĞ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ĂŶĚ�ŚŝŐŚůŝŐŚƚ�ƚŚĞ�ŵĂŶǇ�ĐƵůƚƵƌĞƐ�
ƌĞƉƌĞƐĞŶƚĞĚ�ďǇ�,ŝůƚŽŶ�tŽƌůĚǁŝĚĞ͕�ƚŚĞƌĞĨŽƌĞ�ĞŶŚĂŶĐŝŶŐ�
ĞĂĐŚ�ďƌĂŶĚ Ɛ͛�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĞŶŐĂŐĞ�
ŐƵĞƐƚƐ�ĂŶĚ�ĚƌŝǀĞ�ďƌĂŶĚ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ŝŵƉĂĐƚ͘�/ƚ Ɛ͛�Ă�
͞ϯϲϬ�ĚĞŐƌĞĞ�ŝƐƐƵĞ͟�ƚŚĂƚ�ĂīĞĐƚƐ�ƐƚĂŬĞŚŽůĚĞƌƐ�ĨƌŽŵ�Ăůů�
ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ĐŽŵƉĂŶǇ͕ �ĂŶĚ�ĚŝīĞƌĞŶƚ�ĂƵĚŝĞŶĐĞƐ�ƌĞƋƵŝƌĞ�
ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ĚĂƚĂ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ǁŚĞŶ�
ƐƉĞĂŬŝŶŐ�ƚŽ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ƚĞĂŵ͕�ƐŚĞ�ƌĞůŝĞƐ�
ŽŶ�ĂůŝŐŶŝŶŐ�ǁŝƚŚ�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�
ƋƵĂŶƟĨǇŝŶŐ�ǀĂůƵĞƐ�ƚŽ�ŵĂŬĞ�ŚĞƌ�ĐĂƐĞͶƉƌŽǀŝĚŝŶŐ�ŚĂƌĚ�
ĚĂƚĂ�ŽŶ�ƚŽƉŝĐƐ�ŝŶĐůƵĚŝŶŐ�ƚĞĂŵ�ŵĞŵďĞƌ�ĞŶŐĂŐĞŵĞŶƚ͕�
ƌĞĚƵĐŝŶŐ�ĞŶĞƌŐǇ�ƵƐĞ�Žƌ�ƉƌŽĚƵĐŝŶŐ�ůĞƐƐ�ǁĂƐƚĞ͘

dŚŝƐ�ƚǇƉĞ�ŽĨ�ƋƵĂŶƟƚĂƟǀĞ�ĚĂƚĂ�ŚĞůƉƐ�^ŝůďĞƌŵĂŶ�ĞƐƚĂďůŝƐŚ�
Ă�ƚĂŶŐŝďůĞ�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚ�ĨŽƌ�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�
ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĞīŽƌƚƐ͘�,ŽǁĞǀĞƌ͕ �ĨƌĂŵŝŶŐ�Ă�
ĐŽƌƉŽƌĂƚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐƐƵĞ�ůŝŬĞ�ĐŚŝůĚ�ƚƌĂĸĐŬŝŶŐ�ƚŽ�
ŚŽƚĞů�ĞŵƉůŽǇĞĞƐ�ƌĞƋƵŝƌĞƐ�Ă�ĚŝīĞƌĞŶƚ�ƚĂĐŬ͘�^ŝůďĞƌŵĂŶ�ĂŶĚ�
ŚĞƌ�ƚĞĂŵ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ƐƚƌĂƚĞŐŝǌŝŶŐ�ŽŶ�ŚŽǁ�ƚŽ�ŝŶƚĞŐƌĂƚĞ�
ŚƵŵĂŶ�ƌŝŐŚƚƐ�ŝƐƐƵĞƐ�ůŝŬĞ�ƚŚŝƐ�ŽŶĞ�ŝŶƚŽ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�
ĐƵƌƌŝĐƵůƵŵ�ĨŽƌ�ĞǀĞƌǇŽŶĞ�ĨƌŽŵ�ŵĂŶĂŐĞƌƐ�ƚŽ�ŚŽƵƐĞŬĞĞƉĞƌƐ͘�

“ !4�4(%�end of the day, you try to make 
the value of corporate responsibility 
relevant to the stakeholder group you 
are talking to.”

*ENNIFER�3ILBERMAN��60�
#ORPORATE�2ESPONSIBILITY� �
(ILTON�7ORLDWIDE

CASE STUDY
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4HE�,EVELS�OF�
3USTAINABILITY
<ĂƚŚƌŝŶ�tŝŶŬůĞƌ�ƚŽŽŬ�ŽŶ�ƚŚĞ�ƌŽůĞ�
ŽĨ�sŝĐĞ�WƌĞƐŝĚĞŶƚ�ŽĨ��ŽƌƉŽƌĂƚĞ�
^ƵƐƚĂŝŶĂďŝůŝƚǇ�Ăƚ��D�͕�Ă�&ŽƌƚƵŶĞ�
ϱϬϬ�ŝŶĨŽƌŵĂƟŽŶĂů�ƚĞĐŚŶŽůŽŐǇ�
ĐŽŵƉĂŶǇ͕ �ŝŶ�ϮϬϬϴ�ĂŌĞƌ�ƐĞǀĞƌĂů�
ǇĞĂƌƐ�ŝŶ�ƉƌŽĚƵĐƚ�ŵĂŶĂŐĞŵĞŶƚ�
ǁŝƚŚ�ƚŚĞ�ĐŽŵƉĂŶǇ͘�

&Žƌ�tŝŶŬůĞƌ͕ �ĚƌŝǀŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶŝƟĂƟǀĞƐ�Ăƚ�
�D��ďĞŐŝŶƐ�ǁŝƚŚ�ŝŶƚĞŐƌĂƟŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚŽ�ƚŚĞ�
ĐŽƌƉŽƌĂƚĞ�ĐƵůƚƵƌĞ�ĂŶĚ�ďĞǇŽŶĚ�ŝŶĚŝǀŝĚƵĂů�ǀĂůƵĞƐ͘�
͞tŚĞŶ�ƐŽŵĞƚŚŝŶŐ�ŝƐ�ĞŵďĞĚĚĞĚ�ŝŶ�Ă�ĐƵůƚƵƌĞ͕�ŝƚ Ɛ͛�ŶŽƚ�
ŶĞĐĞƐƐĂƌǇ�ƚŚĂƚ�ĞǀĞƌǇ�ŝŶĚŝǀŝĚƵĂů�ĐĂƌĞƐ͖�ŝƚ Ɛ͛�ƚŚĂƚ�ƚŚĞǇ�
Ăůů�ŬŶŽǁ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ĂŶĚ�ƚŚĞŝƌ�
ƉĞĞƌƐ�ĚŽ͘�dŚĞŶ�ŝƚ�ďĞĐŽŵĞƐ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ�ŚŽǁ�ƚŚĞǇ�
ĂƉƉƌŽĂĐŚ�ƚŚĞŝƌ�ũŽďƐ�ĞǀĞƌǇ�ĚĂǇ͕͟�ƐŚĞ�ƐĂǇƐ͘�/Ŷ�ƚŚŝƐ�ƐĞŶƐĞ͕�
�D� Ɛ͛�ŝŶƚĞƌŶĂů�ƉƌŽŐƌĞƐƐ�ŝƐ�ŚĞĂǀŝůǇ�ĚĞƉĞŶĚĞŶƚ�ƵƉŽŶ�
ĞŵƉůŽǇĞĞƐ�ŝŶ�ŽƚŚĞƌ�ďƵƐŝŶĞƐƐ�ƵŶŝƚƐ�ǁŝƚŚ�ǁŚŽŵ�ƐŚĞ�ŚĂƐ�
ŶŽ�ĚŝƌĞĐƚ�ƌĞƉŽƌƟŶŐ�ƌĞůĂƟŽŶƐŚŝƉ͘�

dŚƌŽƵŐŚŽƵƚ�ŚĞƌ�ƟŵĞ�Ăƚ��D�͕�tŝŶŬůĞƌ�ŚĂƐ�ƐĞĞŶ�
ŝŶĐƌĞĂƐĞĚ�ĂǁĂƌĞŶĞƐƐ�ďǇ�ƌĂŶŬ�ĂŶĚ�ĮůĞ�ĞŵƉůŽǇĞĞƐ�ŽĨ�
ƚŚĞŝƌ�ĐŽŵƉĂŶǇ Ɛ͛�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ǁŚĞƌĞ�
ƚŚĞǇ�ŽƉĞƌĂƚĞ͘�/Ŷ�ŽŶĞ�ŝŶƐƚĂŶĐĞ͕�Ă�ŐƌŽƵƉ�ŽĨ�ĞŶŐŝŶĞĞƌƐ�
ǁĞƌĞ�ŽǀĞƌŚĞĂƌĚ�Ăƚ�ƚŚĞ�ǁĂƚĞƌ�ĐŽŽůĞƌ�ĐŽŵƉĂƌŝŶŐ�
ŵŽĚŝĮĐĂƟŽŶƐ�ƚŽ�ƚŚĞŝƌ�ƉŝĐŬƵƉ�ƚƌƵĐŬƐ�ƚŽ�ƌĞĚƵĐĞ�
ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�ĞŵŝƐƐŝŽŶƐ͘�^ŚĞ�ŚĂƐ�ĂůƐŽ�ǁŝƚŶĞƐƐĞĚ�
Ă�ŐƌĞĂƚĞƌ�ƐĞŶƐĞ�ŽĨ�ĞŵƉůŽǇĞĞ�ƉƌŝĚĞ�ŝŶ�ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�
ŝŶŝƟĂƟǀĞƐ͕�ĐŝƟŶŐ�ĂŶ�ĞǆĂŵƉůĞ�ŽĨ�Ă�ǀŝĚĞŽ�ŽŶ�ƐƵƐƚĂŝŶĂďůĞ�
ƉĂĐŬĂŐŝŶŐ�ŐŽŝŶŐ�ǀŝƌĂů�ŝŶ�ƚŚĞ�ĐŽŵƉĂŶǇ͕ �ǁŝƚŚ�ǀĂƌŝŽƵƐ�
ŐƌŽƵƉƐ�ǁĂŶƟŶŐ�ƚŽ�ďĞ�Ă�ƉĂƌƚ�ŽĨ�ƐŽŵĞƚŚŝŶŐ�ƐŝŵŝůĂƌ͘

tŝŶŬůĞƌ�ĚĞƐĐƌŝďĞƐ�ƚŚĞƐĞ�ŵŽŵĞŶƚƐ�ĂƐ�ŚĂǀŝŶŐ�ƚǁŽ�
ĚŝƐƟŶĐƚ�ƉŚĂƐĞƐ͘�dŚĞ�ĮƌƐƚ�ƉŚĂƐĞ�ŝƐ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�
ŽĨ�Ă�ƚŚŽƌŽƵŐŚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŚƌŽƵŐŚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘�
dŚŝƐ�ƐƚĞƉ�ŝƐ�ĐƌŝƟĐĂů�ŝŶ�ŝŶƐƟůůŝŶŐ�ƚŚĞ�ŝĚĞĂ�ƚŚĂƚ�ƉƵƌƐƵŝŶŐ�
ƐƵƐƚĂŝŶĂďůĞ�ŝŶŝƟĂƟǀĞƐ�ĂĚĚƐ�ǀĂůƵĞ�ĂŶĚ�ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�
ƚŚĞ�ŽŶŐŽŝŶŐ�ƉƌŽŐƌĞƐƐ�ŽĨ�ƚŚĞ�ĐŽŵƉĂŶǇ͘�dŚĞ�ƐĞĐŽŶĚ�
ƉŚĂƐĞ�ƚĂŬĞƐ�ƚŚŝƐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŽ�ĂŶŽƚŚĞƌ�ůĞǀĞů͗�Ă�
ĨƵůů�ŝŶƚĞŐƌĂƟŽŶ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚŽ�ƚŚĞ�ǀĂůƵĞƐ�ŽĨ�Ă�
ĐŽŵƉĂŶǇ͘�tŝŶŬůĞƌ�ŝŶŇƵĞŶĐĞƐ�ŚĞƌ�ĐŽůůĞĂŐƵĞƐ�ƚŽ�ƐĞĞ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂƐ�Ă�ƉĂƚŚǁĂǇ�ƚŽ�ƚŚĞŝƌ�ŽǁŶ�ƐƵĐĐĞƐƐ�ŝŶ�
ĂĚĚŝƟŽŶ�ƚŽ�ŚĂǀŝŶŐ�ŝƚƐ�ŽǁŶ�ŽďũĞĐƟǀĞƐ͘�tŝŶŬůĞƌ�ƉƵƐŚĞƐ�
ĨŽƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŽ�ďĞ�ƐĞĞŶ�ŶŽƚ�ƐŝŵƉůǇ�ĂƐ�Ă�ƉĂƚŚǁĂǇ�ƚŽ�
ƐƵĐĐĞƐƐ͕�ďƵƚ�ĂƐ�Ă�ƚĂŶŐŝďůĞ�ĞŶĚ�ƌĞƐƵůƚ�ĂƐ�ǁĞůů͘�

zĞƚ�ƐŚĞ�ĐĂƵƟŽŶƐ�ƚŚĂƚ�ƚŚŝƐ�ŝƐ�Ă�ĐŽŶƟŶƵŝŶŐ�ũŽƵƌŶĞǇ͕ �ĂŶĚ�
ƚŚĂƚ�ĐƵůƚƵƌĞ�ŝƐ�ĂŶ�ĞǀĞƌͲĞǀŽůǀŝŶŐ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�
ƉĞƌƐŝƐƚĞŶĐĞ͘��ŐĂŝŶ�ƚŚĞ�ĨŽĐƵƐ�ƌĞƚƵƌŶƐ�ƚŽ�ŝŶƚĞƌƉĞƌƐŽŶĂů

ƐŬŝůůƐ͕�ƚŚĞ�ĂďŝůŝƟĞƐ�ƚŽ�ŝŶŇƵĞŶĐĞ�ƉĞŽƉůĞ�ĂŶĚ�ƚŽ�ĨƌĂŵĞ�
ŝƐƐƵĞƐ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�ĂƉƉĞĂůƐ�ƚŽ�ƚŚĞ�ŐŽĂůƐ�ŽĨ�ĞĂĐŚ�ŝŶƚĞƌŶĂů�
ĂƵĚŝĞŶĐĞ͘�tŝŶŬůĞƌ�ĚĞƐĐƌŝďĞĚ�ŚĞƌƐĞůĨ�ĂƐ�ďĞŝŶŐ�͞ŝĚĞĂůŝƐƟĐ͟�
ďĞĨŽƌĞ�ĐŽŵŝŶŐ�ŝŶƚŽ�ŚĞƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͕�ďĞůŝĞǀŝŶŐ�ƚŚĂƚ�
ƚŚĞ�ŐŽŽĚ�ŝŶƚĞŶƟŽŶƐ�ďĞŚŝŶĚ�ĂŶ�ŝŶŝƟĂƟǀĞ�ǁŽƵůĚ�ďĞ�ƌĞĂƐŽŶ�
ĞŶŽƵŐŚ�ĨŽƌ�Ă�ĐŽŵƉĂŶǇ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƚŚĞŵ͘�,ŽǁĞǀĞƌ͕ �ƐŚĞ�
ŚĂƐ�ůĞĂƌŶĞĚ�ƚŚĂƚ�Ă�ŐŽŽĚ�ŝĚĞĂ�ǁŽŶ͛ƚ�ƐƚĂŶĚ�ĂůŽŶĞ͕�ĂŶĚ�ƚŚĂƚ�
ĞǀĞŶ�ǁŚĞŶ�ĂŶ�ŝŶŝƟĂƟǀĞ Ɛ͛�ǀĂůƵĞ�ŚĂƐ�ďĞĞŶ�ƋƵĂŶƟĮĞĚ͕�ŽŶĞ�
ƐƟůů�ŶĞĞĚƐ�ƐƚƌŽŶŐ�ŝŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ�ƚŽ�ĐŽŶǀŝŶĐĞ�ƉĞŽƉůĞ�ƚŽ�
ƚƌǇ�ƐŽŵĞƚŚŝŶŐ�ŶĞǁ͘�

KŶ�ƚŚĂƚ�ƉŽŝŶƚ͕�tŝŶŬůĞƌ�ďĞůŝĞǀĞƐ�ƚŚĂƚ�ƉĂƟĞŶĐĞ͕�ƉĞƌƐŝƐƚĞŶĐĞ�
ĂŶĚ�ƌĞƐŝůŝĞŶĐĞ�ĂƌĞ�ŬĞǇ�ƐŬŝůůƐ�ĨŽƌ�ƐƵĐĐĞƐƐ�ĨŽƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ůĞĂĚĞƌƐ͘�tŝƚŚŝŶ�ƚŚĞ�ĐŽƌƉŽƌĂƚĞ�ƐƚƌƵĐƚƵƌĞ͕�ŽŶĞ�ŵƵƐƚ�
ĐŽŶƟŶƵĂůůǇ�ŝŶƐƟůů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚŽ�Ăůů�ƐĞĐƚŽƌƐ͕�ǁŽƌŬŝŶŐ�
ƚŽǁĂƌĚƐ�ƐĞĂŵůĞƐƐ�ŝŶƚĞŐƌĂƟŽŶ�ǁŝƚŚŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘�
͞^ƵƐƚĂŝŶĂďŝůŝƚǇ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĚĂǇ�ŝƐ�ĂďŽƵƚ�ĚŽŝŶŐ�
ďƵƐŝŶĞƐƐ�ŝŶ�ĐŽŶƚĞǆƚ�ŽĨ�ŽƵƌ�ƐƵƌƌŽƵŶĚŝŶŐƐ�͙�ĂŶĚ�ŽƵƌ�ũŽď�ŝƐ�ƚŽ�
ƵŶĚĞƌƐƚĂŶĚ�ƚŚĂƚ�ĐŽŶƚĞǆƚ�ĂŶĚ�ƌĞůĂƚĞ�ŝƚ�ƚŽ�ďƵƐŝŶĞƐƐ͕͟ �ƐŚĞ�ƐĂǇƐ͘

“ 

+ATHRIN�7INKLER��� �
6ICE�0RESIDENT�OF�#ORPORATE�
3USTAINABILITY��%-#

!�3)'.)&)#!.4 part of my role is 
translating those social and environmental 
issues that intersect with our business in 
ways senior management can understand. 
Showing how they can either provide 
a competitive edge or respond to a 
customer demand is critical for success.”

CASE STUDY
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dŚĞ�ďŽƩŽŵ�ůŝŶĞͶŽƌ͕ �ƌĂƚŚĞƌ͕ �͞ƚƌŝƉůĞ�ďŽƩŽŵ�ůŝŶĞ͟�ŽĨ�ƚŚĞ�
ĮŶĚŝŶŐƐ�ŝƐ�ƚŚŝƐ͗�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŵĞĂŶƐ�ĚŝīĞƌĞŶƚ�ƚŚŝŶŐƐ�
ƚŽ�ĚŝīĞƌĞŶƚ�ƉĞŽƉůĞ�ĂŶĚ�ĚŝīĞƌĞŶƚ�ĐŽŵƉĂŶŝĞƐ͘��ŶĚ͕�
ďĞĐĂƵƐĞ�ƚŚĞƌĞ�ŝƐ�ŶŽ�ƵŶŝǀĞƌƐĂůůǇ�ĂĐĐĞƉƚĞĚ�ĚĞĮŶŝƟŽŶ͕�
ŝƚ�ŵĂŬĞƐ�ŝƚ�ŵŽƌĞ�ĐŚĂůůĞŶŐŝŶŐ�ƚŽ�ĞŵďĞĚ�ƐŽĐŝĂů�ĂŶĚ�
ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞƐ�ŝŶƚŽ�Ă�ĐŽŵƉĂŶǇ Ɛ͛�
ďƵƐŝŶĞƐƐ�ƐƚƌĂƚĞŐŝĞƐ͘��

dŽ�ďĞ�ƐƵĐĐĞƐƐĨƵů͕�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ŵƵƐƚ�ƉƌŽǀŝĚĞ�
ĐŽŶƚĞǆƚ�ĨŽƌ�ƚŚĞŝƌ�ǁŽƌŬ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ƚĞƌŵƐ�ĂƐ�ŽƚŚĞƌ�
ďƵƐŝŶĞƐƐ�ƵŶŝƚƐ�ĂŶĚ�ĚĞĮŶĞ�ƚŚĞŝƌ�ŝŵƉĂĐƚ�ŝŶ�ƚŚĞ�͞ůŝŶŐƵĂ�
ĨƌĂŶĐĂ͟�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ͘�dŚĞƐĞ�ůĞĂĚĞƌƐ�ŵƵƐƚ�ƵƐĞ�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ƐŬŝůůƐ�ƚŽ�ůŝŶŬ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŽ�ĐŽƌĞ�
ďƵƐŝŶĞƐƐ�ŽďũĞĐƟǀĞƐ͘�ZĂƚŚĞƌ�ƚŚĂŶ�ƵƐŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ũĂƌŐŽŶ͕�ƚŚĞǇ�ŵƵƐƚ�ƵƐĞ�ǁŽƌĚƐ�ĂŶĚ�ƉŚƌĂƐĞƐ�ƚŚĂƚ�ĂƌĞ�
ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�Ă�ĐŽŵƉĂŶǇ Ɛ͛�ĐƵůƚƵƌĞ�ĂŶĚ�ďƵƐŝŶĞƐƐ�
ƐƚƌĂƚĞŐǇ͘�dŚĞǇ�ŵƵƐƚ�ŚĞůƉ�ŝŵƉŽƌƚ͕�ƚƌĂŶƐůĂƚĞ�ĂŶĚ�ĞŵďĞĚ�
ŝƐƐƵĞƐ�ĨƌŽŵ�ƚŚĞ�ŽƵƚƐŝĚĞ�ǁŽƌůĚ�ŝŶƚŽ�ƚŚĞ��E��ŽĨ�
ƚŚĞŝƌ�ĐŽŵƉĂŶŝĞƐ͘

dŚĞ�ĮŶĚŝŶŐƐ�ŽĨ�ƚŚŝƐ�ƐƵƌǀĞǇ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĂƚ�ƚŚĞ�ĂďŝůŝƚǇ�
ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞͶƚŽ�ĐŽůůĞĂŐƵĞƐ�ǁŚŽ�
ŵĂǇ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĨƵŶĐƟŽŶ�ĂŶĚ�ŽǀĞƌ�
ǁŚŽŵ�ƚŚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌ�ŚĂƐ�ůŝƩůĞ�ƚŽ�ŶŽ�ĚŝƌĞĐƚ�
ŵĂŶĂŐĞŵĞŶƚ�Žƌ�ĂƵƚŚŽƌŝƚǇͶŵĂǇ�ďĞ�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�
ƐŬŝůů�ƚŽ�ƉŽƐƐĞƐƐ͘��

dŚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌ Ɛ͛�ƌŽůĞ͕�ůŝŬĞ�ŵĂŶǇ�ƐĞŶŝŽƌ�
ƉŽƐŝƟŽŶƐ͕�ƌĞƋƵŝƌĞƐ�Ă�ďĂůĂŶĐĞ�ŽĨ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�
ĞǆƉĞƌƟƐĞ�ǁŝƚŚ�ďƵƐŝŶĞƐƐ�ĂĐƵŵĞŶ�ĂŶĚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�
ĐŽŵŵƵŶŝĐĂƚĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ŝŶ�Ă�ůĂŶŐƵĂŐĞ�ƚŚĞ�
ĐŽŵƉĂŶǇ�ƵŶĚĞƌƐƚĂŶĚƐ͘�dŚŝƐ�ƌĞƉŽƌƚ�ŚŝŐŚůŝŐŚƚƐ�ƚŚĞ�
ĨĂĐƚ�ƚŚĂƚ�ŽŶ�ĂŶǇ�ŐŝǀĞŶ�ĚĂǇ͕ �ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�
ŵƵƐƚ�ĐŽŵŵƵŶŝĐĂƚĞ�ĂŶĚ�ďƵŝůĚ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�ƚŚƌĞĞ�
ŝŶƚĞƌĐŽŶŶĞĐƚĞĚ͕�ǇĞƚ�ĚŝīĞƌĞŶƚ�ƉĞƌƐƉĞĐƟǀĞƐ͗��

 

Connector: 

�ŽŶŶĞĐƟŶŐ�ƚŚĞ�ŽƵƚƐŝĚĞ�ǁŽƌůĚ�ǁŝƚŚ�Ă�ĐŽŵƉĂŶǇ�
ŝŶ�ǁĂǇƐ�ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�ƵŶĚĞƌƐƚĂŶĚ�ŝƐ�ĂŶŽƚŚĞƌ�
ŝŵƉŽƌƚĂŶƚ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ƌŽůĞ�ŽĨ�Ă�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ůĞĂĚĞƌ͘ ��ŽŵŵƵŶŝĐĂƟŶŐ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐĂƐĞ�ƚŽ�
ŝŶƚĞŐƌĂƚĞ�ƐŽĐŝĂů�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞƐ�ŝŶƐŝĚĞ�Ă�
ĐŽŵƉĂŶǇ�ƌĞƋƵŝƌĞƐ�ƐŽŵĞŽŶĞ�ǁŚŽ�ĐĂŶ�ƚƌĂŶƐůĂƚĞ�ƚŚĞ�
ŝŵƉůŝĐĂƟŽŶƐ�ŽĨ�ƚŚĞƐĞ�ŝƐƐƵĞƐ�ĂŶĚ�ůŝŶŬ�ƚŚĞŵ�ƚŽ�ŬĞǇ�
ďƵƐŝŶĞƐƐ�ĚƌŝǀĞƌƐ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�ƐĞŶŝŽƌ�ŵĂŶĂŐĞŵĞŶƚ�
ǁŝůů�ƵŶĚĞƌƐƚĂŶĚ͘

#OLLABORATOR��

tŽƌŬŝŶŐ�ŝŶƐŝĚĞ�Ă�ĐŽŵƉĂŶǇ�ǁŚĞƌĞ�ĚŝƌĞĐƚ�ŽǀĞƌƐŝŐŚƚ�
ŝƐ�ǀŝƌƚƵĂůůǇ�ŶŽŶͲĞǆŝƐƚĞŶƚ�ŶĞĐĞƐƐŝƚĂƚĞƐ�ĐŽůůĂďŽƌĂƟŽŶ�
ŽŶ�ŝŶŝƟĂƟǀĞƐ�ǁŝƚŚ�ĚŝīĞƌĞŶƚ�ďƵƐŝŶĞƐƐ�ƵŶŝƚƐ͘�dŚŝƐ�
ƌĞƋƵŝƌĞƐ�ŵŽƟǀĂƟŽŶĂů�ƐŬŝůůƐ�ƚŚĂƚ�ĐĂŶ�ĂůŝŐŶ�Ă�ƐŽĐŝĂů�
Žƌ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝƐƐƵĞ�ǁŝƚŚ�ƚŚĞ�ƐĞůĨͲŝŶƚĞƌĞƐƚƐ�
ŽĨ�Ă�ĐŽůůĞĂŐƵĞ�Žƌ�ďƵƐŝŶĞƐƐ�ƵŶŝƚ�ĂŶĚ�ĂŶ�ĂďŝůŝƚǇ�ƚŽ�
ĐŽŵŵƵŶŝĐĂƚĞ�ƚŚŝƐ�ĂůŝŐŶŵĞŶƚ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�
ŝŶƐƉŝƌĞƐ�ĂĐƟŽŶ͘��

^ƵĐĐĞƐƐĨƵůůǇ�ƉůĂǇŝŶŐ�ƚŚĞƐĞ�ƌŽůĞƐ�ƌĞƋƵŝƌĞƐ�Ă�ƵŶŝƋƵĞ�
ƐŽŌ�ƐŬŝůů�ƐĞƚ�ƚŚĂƚ�ŝƐ�ŶŽƚ�ĞĂƐŝůǇ�ŵĂƐƚĞƌĞĚ͘���ŽŵŵŽŶ�
ƐĞŶƐĞ�ŵĂǇ�ƐƵŐŐĞƐƚ�ƚŚĂƚ�ĞǆĞĐƵƟǀĞƐ�ŶĞĞĚ�ƚŽ�ďĞ�ƐŬŝůůĨƵů�
Ăƚ�ďĞĐŽŵŝŶŐ�ĐŚĂŶŐĞ�ĂŐĞŶƚƐ͕�ŶĞƚǁŽƌŬŝŶŐ�ŝŶƚĞƌŶĂůůǇ͕ �
ďƵŝůĚŝŶŐ�ĐŽĂůŝƟŽŶƐ�ĂŶĚ�ƐĞĞŝŶŐ�ĂƌŽƵŶĚ�ĐŽƌŶĞƌƐ͘�dŚĞ�
ĞǆƚĞŶƚ�ƚŽ�ǁŚŝĐŚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ĂŶĚ�ƚŚĞŝƌ�
ĐŽŵƉĂŶŝĞƐ�ƉůĂĐĞ�Ă�ƉƌŝŽƌŝƚǇ�ŽŶ�ŚŽŶŝŶŐ�ƚŚĞƐĞ�ƐŬŝůůƐ͕�
ŝƐ�ŶŽƚ�ŬŶŽǁŶ͘��ŶĚ�ƚŚĞ�ƐƚĂŬĞƐ�ĂƌĞ�ĞǀĞŶ�ŚŝŐŚĞƌ�ĨŽƌ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ͕�ĂƐ�ƚŚĞǇ�ĂƌĞ�ŽŌĞŶ�ĞǆƉĞĐƚĞĚ�ƚŽ�
ŐĞŶĞƌĂƚĞ�ĂŵďŝƟŽƵƐ�ƌĞƐƵůƚƐ�ǁŝƚŚ�ĨĞǁĞƌ�ƌĞƐŽƵƌĐĞƐ�ƚŚĂŶ�
ƚŚĞŝƌ�ƉĞĞƌƐ�ĂŶĚ�ƌĞůǇ�ŽŶ�Ă�ŐƌŽƵƉ�ŽĨ�ǁŝůůŝŶŐ�ǀŽůƵŶƚĞĞƌƐ�
ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵƉĂŶǇ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�ĞǆƉĞĐƚĞĚ�ƌĞƐƵůƚƐ͘��

dŽ�ďĞ�ƐƵĐĐĞƐƐĨƵů͕�ƚŚĞŶ͕�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ŵƵƐƚ�ĮƌƐƚ�
ŵĂƐƚĞƌ�ĐŽŶƚĞǆƚ�ŝŶƐŝĚĞ�ƚŚĞŝƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘��KŶůǇ�ĂŌĞƌ�
ƚƌƵƐƚ�ŝƐ�ĞĂƌŶĞĚ�ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ�ŝƐ�ƵŶĚĞƌǁĂǇ�ĐĂŶ�ƚŚĞǇ�
ĞǆƉĞĐƚ�ƚŽ�ďĞ�ƐƵĐĐĞƐƐĨƵů�ŝŵƉůĞŵĞŶƟŶŐ�ƉƌŽŐƌĂŵŵĂƟĐ�
ĐŽŶƚĞŶƚ�ƚŚĂƚ�ǁŝůů�ĚĞůŝǀĞƌ�Ă�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚͶďŽƚŚ�
ƌĞƉƵƚĂƟŽŶĂů�ĂŶĚ�ĮŶĂŶĐŝĂůͶƚŽ�ƚŚĞŝƌ�ĐŽŵƉĂŶŝĞƐ͘

Conclusion

#ATALYST��

�ƌŝǀŝŶŐ�ĂŶĚ�ĂĐĐĞůĞƌĂƟŶŐ�ƚŚĞ�ƉĂĐĞ�ŽĨ�ĐŚĂŶŐĞ͕�
ƉĂƌƟĐƵůĂƌůǇ�ŝŶƐŝĚĞ�Ă�ůĂƌŐĞ�ĐŽŵƉĂŶǇ͕ �ĐĂŶ�ďĞ�Ă�ƐůŽǁ�
ĂŶĚ�ĂƌĚƵŽƵƐ�ƉƌŽĐĞƐƐ͘�/ƚ�ƚĂŬĞƐ�ƐŽŵĞŽŶĞ�ǁŚŽ�ŬŶŽǁƐ�
ƚŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�ĐƵůƚƵƌĞ�ĂŶĚ�ĐĂŶ ďĂůĂŶĐĞ�ƐƵďũĞĐƚ�
ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ǁŝƚŚ�ƐƚƌŽŶŐ�ŝŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ�ƚŽ�
ďĞ�ƐƵĐĐĞƐƐĨƵů͘�KŶĞ�ŚĂƐ�ƚŽ�ĨƌĂŵĞ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚĞ�
ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ĐŚĂŶŐĞ�ǁŝƚŚŝŶ�Ă�ĐŽŵƉĂŶǇ Ɛ͛�ĐŽƌƉŽƌĂƚĞ�
ĐƵůƚƵƌĞ͕�ŶŽƚ�ĚĞƐƉŝƚĞ�ŝƚƐ�ĐƵůƚƵƌĞ͘�
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dŚĞ�ƐƵƌǀĞǇ�ŵĞƚŚŽĚŽůŽŐǇ͕ �ƐĂŵƉůĞ�ĂŶĚ�ƋƵĞƐƟŽŶ�ƐĞƚ�
ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ďǇ�sKy�'ůŽďĂů�ĂŶĚ�tĞŝŶƌĞď�'ƌŽƵƉ�
^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞĐƌƵŝƟŶŐ͕�ĂŶĚ�ƚŚĞ�ƐƵƌǀĞǇ�ĚĂƚĂ�ĐŽůůĞĐƟŽŶ�
ǁĂƐ�ƵŶĚĞƌƚĂŬĞŶ�ďǇ�Ă�ƚĞĂŵ�ĨƌŽŵ�EĞƚ�/ŵƉĂĐƚ͕��ĞƌŬĞůĞǇ͘
��ůŝƐƚ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ǁĂƐ�ĐƌĞĂƚĞĚ͕�ĚƌĂǁŶ�
ůĂƌŐĞůǇ�ĨƌŽŵ�&ŽƌƚƵŶĞ�ϭϬϬ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�ƉƵďůŝĐůǇ�
ǀŝƐŝďůĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞůĞĐƚĞĚ�ƚŽ�ŝŶĐůƵĚĞ�
Ă�ŵŝǆ�ŽĨ�ƉƵďůŝĐͬƉƌŝǀĂƚĞ�ŽǁŶĞƌƐŚŝƉ�ƐƚƌƵĐƚƵƌĞƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐͲƚŽͲďƵƐŝŶĞƐƐͬďƵƐŝŶĞƐƐͲƚŽͲĐŽŶƐƵŵĞƌ�ŵŽĚĞůƐ͘�
�ƉƉƌŽǆŝŵĂƚĞůǇ�ϭϬϬ�ůĞĂĚĞƌƐ�ǁĞƌĞ�ĐŽŶƚĂĐƚĞĚ�ǀŝĂ�ĞŵĂŝů�
ĂŶĚ�ĂƐŬĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�Ă�ǁĞďͲďĂƐĞĚ�ƐƵƌǀĞǇ͘�dŚŝƌƚǇͲƚǁŽ�
ƌĞƐƉŽŶĚĞŶƚƐ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ĨƵůů�ƐƵƌǀĞǇ͕ �ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
ůŽŶŐͲĨŽƌŵ�ƋƵĞƐƟŽŶƐ͕�ĂŶĚ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĂŶĂůǇƐŝƐ͘�
Respondents included sustainability professionals 
ƌĞƉƌĞƐĞŶƟŶŐ�Ă�ŵŝǆ�ŽĨ�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ĐŽŵƉĂŶŝĞƐ�
ĨƌŽŵ�Ă�ǁŝĚĞ�ĂƌƌĂǇ�ŽĨ�ŝŶĚƵƐƚƌŝĞƐ͘�dŚĞƐĞ�ƉƌŽĨĞƐƐŝŽŶĂůƐ�
ŚĂĚ�ůĞǀĞůƐ�ŽĨ�ƐĞŶŝŽƌŝƚǇ�ƌĂŶŐŝŶŐ�ĨƌŽŵ��ŚŝĞĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�
KĸĐĞƌƐ͕�ƌĞƉŽƌƟŶŐ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ���K͕�ƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ŵĂŶĂŐĞƌƐ�ŵŽƌĞ�ƚŚĂŶ�ƚǁŽ�ůĞǀĞůƐ�ďĞůŽǁ͘�/Ŷ�Ăůů�ĐĂƐĞƐ͕�
ƌĞƐƉŽŶĚĞŶƚƐ�ǁĞƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ă�ƐŝŐŶŝĮĐĂŶƚ�
ƉŽƌƟŽŶ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶƚĞŐƌĂƟŽŶ�ĂĐƟǀŝƟĞƐ�ǁŝƚŚŝŶ�
ƚŚĞŝƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ǁŝƚŚ�ƚĂƐŬƐ�ǀĂƌǇŝŶŐ�ĨƌŽŵ�ƐƚƌĂƚĞŐŝĐ�
ƉůĂŶŶŝŶŐ�ƚŽ�ĚĂǇͲƚŽͲĚĂǇ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͘

&ŽůůŽǁͲƵƉ͕�ŝŶͲĚĞƉƚŚ�ƉŚŽŶĞ�ŝŶƚĞƌǀŝĞǁƐ�ǁĞƌĞ�ĐŽŶĚƵĐƚĞĚ�
ǁŝƚŚ�ƐĞůĞĐƚĞĚ�ƐƵƌǀĞǇ�ƌĞƐƉŽŶĚĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚĚŝƟŽŶĂů�ĚĞƉƚŚ�ĂŶĚ�
ĐŽŶƚĞǆƚ�ƚŽ�ƚŚĞ�ƐƵƌǀĞǇ�ƌĞƐƉŽŶƐĞƐ͘�/ŶƚĞƌǀŝĞǁƐ�ǁĞƌĞ�
ůĞĚ�ďǇ�sKy�'ůŽďĂů�ĂŶĚ�tĞŝŶƌĞď�'ƌŽƵƉ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�
ZĞĐƌƵŝƟŶŐ͕�ĂŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ĂƌĞ�ƐƵŵŵĂƌŝǌĞĚ�ŝŶ�ŝŶĚŝǀŝĚƵĂů�
ĐĂƐĞ�ƐƚƵĚŝĞƐ�ŝŶĐůƵĚĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚŝƐ�ƌĞƉŽƌƚ͘

About VOX Global  
 
sKy�'ůŽďĂů�ŝƐ�Ă�ƐƚƌĂƚĞŐŝĐ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�ƉƵďůŝĐ�
ĂīĂŝƌƐ�Įƌŵ�ǁŝƚŚ�ĚĞĐĂĚĞƐ�ŽĨ�ĞǆƉĞƌŝĞŶĐĞ�ŶĂǀŝŐĂƟŶŐ�
ƚŚĞ�ŝŶƚĞƌƐĞĐƟŽŶ�ŽĨ�ďƵƐŝŶĞƐƐ͕�ŵĞĚŝĂ�ĂŶĚ�ƐŽĐŝĞƚǇ͘�
KƵƌ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�WƌĂĐƟĐĞ�'ƌŽƵƉ�ŚĞůƉƐ�ƉŽƐŝƟŽŶ�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵƉĂŶŝĞƐ�ĨŽƌ�ůŽŶŐͲ
ƚĞƌŵ�ƐƵĐĐĞƐƐ͘�tĞ�ŽīĞƌ�Ă�ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�
ƉƌŽǀŝĚĞ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�ďŽƚŚ�Ă�ƌĞƉƵƚĂƟŽŶĂů�ĂŶĚ�
ĮŶĂŶĐŝĂů�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚ͘

sKy�'ůŽďĂů�ŝƐ�ĐƵƌƌĞŶƚůǇ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ��ĞŶƚĞƌ�ĨŽƌ�
^ƵƐƚĂŝŶĂďŝůŝƚǇ�Ăƚ�^ƚ͘�>ŽƵŝƐ�hŶŝǀĞƌƐŝƚǇ�ƚŽ�ĚĞǀĞůŽƉ�Ă�
ƵŶŝƋƵĞ�ĞǆĞĐƵƟǀĞ�ƚƌĂŝŶŝŶŐ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�
ŚŽŶŝŶŐ�ĂŶĚ�ƐŚĂƌƉĞŶŝŶŐ�ƚŚĞ�ŝŶƚĞƌƉĞƌƐŽŶĂů�ƐŬŝůůƐ�ŶĞĞĚĞĚ�
ĨŽƌ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ůĞĂĚĞƌƐ�ƚŽ�ďĞ�ƐƵĐĐĞƐƐĨƵů͘

About Weinreb Group 
Sustainability Recruiting
      
tĞŝŶƌĞď�'ƌŽƵƉ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞĐƌƵŝƟŶŐ�ŝƐ�Ă�ŶŝĐŚĞ�
ĞǆĞĐƵƟǀĞ�ƐĞĂƌĐŚ�Įƌŵ͕�ƐƉĞĐŝĂůŝǌŝŶŐ�ŝŶ�ĐŽƌƉŽƌĂƚĞ�ƐŽĐŝĂů�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘��ůŝĞŶƚƐ�ŝŶĐůƵĚĞ�tĂůͲ
DĂƌƚ͕�WĂƚĂŐŽŶŝĂ͕�^ĞĂƌƐ͕�EĞƐƚůĠ�tĂƚĞƌƐ�ĂŶĚ�>Ğǀŝ�^ƚƌĂƵƐƐ�
Θ��Ž͘�tĞŝŶƌĞď�'ƌŽƵƉ�ƉƵďůŝƐŚĞƐ�ƌĞƉŽƌƚƐ�ƌĞŐƵůĂƌůǇ�ĂďŽƵƚ�
ƚŚĞ��^Z�ƉƌŽĨĞƐƐŝŽŶ͕�ŝŶĐůƵĚŝŶŐ��^K��ĂĐŬ�^ƚŽƌǇ͕ �,Žǁ�
�ŚŝĞĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�KĸĐĞƌƐ�ZĞĂĐŚĞĚ�ƚŚĞ��Ͳ^ƵŝƚĞ͘

About Net Impact, 
Berkeley
EĞƚ�/ŵƉĂĐƚ͕��ĞƌŬĞůĞǇ�ŝƐ�ĂŶ�ƵŶĚĞƌŐƌĂĚƵĂƚĞ�ĐŚĂƉƚĞƌ�ŽĨ�
EĞƚ�/ŵƉĂĐƚ͕�ƐƉŽŶƐŽƌĞĚ�ďǇ�ƚŚĞ�,ĂĂƐ�^ĐŚŽŽů�ŽĨ��ƵƐŝŶĞƐƐ͕�
ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�ĐŽŶƐƵůƟŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŝŶ�
ŽƌĚĞƌ�ƚŽ�ŐĂŝŶ�ƌĞĂů�ǁŽƌůĚ�ĞǆƉĞƌŝĞŶĐĞ�ĂƐ�Ă�ĐŽŵƉůĞŵĞŶƚ�
ƚŽ�ŽƵƌ�ĞĚƵĐĂƟŽŶ͘

Methodology

http://www.slu.edu/sustainability
http://www.slu.edu/sustainability
http://voxglobal.com/issue-areas/corporate-sustainability/
http://weinrebgroup.com/
http://weinrebgroup.com/insights/cso-back-story
http://weinrebgroup.com/insights/cso-back-story
http://niberkeley.org/undergraduate
http://niberkeley.org/undergraduate
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